NASSAU COUNTY INTERIM FINANCE AUTHORITY
MEETING OF THE GOVERNANCE COMMITTEE

MINUTES OF NOVEMBER 26, 2024

The Governance Committee (the “Committee”) of the Nassau County Interim Finance Authority
(“NIFA” or the “Authority”) was convened on November 26, 2024, at 6:54 PM at the Long
Island Marriott, located at 101 James Doolittle Blvd., Uniondale, NY, pursuant to public notice
given on November 19, 2024 and electronic notice posted on the Authority’s website.

Committee members present: Richard M. Kessel
Mohsin Meghji

Temporary members present: Rory Lancman, Acting Chairman
Christopher Wright

Committee member absent: None

Staff present: Evan Cohen, Executive Director

John Chiara, General Counsel/Corporate Secretary
Conal Denion, Deputy General Counsel

Carl Dreyer, Treasurer

Kathleen Stella, Chief Administrator

Martha Worsham, Deputy Director

Appointment of Temporary Member(s)

NIFA Chairman Kessel appointed NIFA Vice Chairman Rory Lancman as temporary
Chairman of the Committee and Christopher Wright as a temporary Committee member.

Call to Order
Chairman Lancman called the Committee meeting to order at 6:54 PM.
1. Approval of Minutes

Upon a motion by Committee member Kessel and seconded by Committee member Wright, the
Committee approved the minutes from the meeting on December 18, 2023.

Positive votes: 4 Negative votes: 0



RESOLUTION NO. 24-01

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE DECEMBER
18, 2023 MEETING OF THE GOVERNANCE COMMITTEE OF THE NASSAU COUNTY
INTERIM FINANCE AUTHORITY

RESOLVED, that the Minutes of the Governance Committee meeting of the Authority held on
December 18, 2023 are hereby approved and all actions taken by the Committee present at such
meeting, as set forth in such Minutes, are hereby in all respects ratified and approved as actions of
the Authority.

* k *

2. Re-adoption of Self Evaluation Form for NIFA Directors and the Taking of Related
Actions

Chairman Lancman introduced the item.

Upon a motion by Committee member Wright and seconded by Committee member Meghji, the
Committee approved the following resolution.

Positive votes: 4 Negative votes: 0

RESOLUTION NO. 24- 02

Readoption and Distribution of Self Evaluation Form for NIFA Directors and the Taking of Related
Actions

RESOLVED, that the materials presented to this meeting (the “Materials’) are ordered to be
filed with the records of the Governance Committee of the Nassau County Interim Finance Authority
(the “Authority”); and be it further

RESOLVED, that the model board evaluation (“Evaluation”) attached to the Materials be
readopted and distributed to the Directors with instructions that they complete the Evaluation and
return it to the Chairman of the Governance Committee for review and ultimate transmission to the
New York State Authorities Budget Office; and be it further

RESOLVED, that the Governance Committee recommends that the staff of NIFA be delegated
the authority to do all things deemed necessary or appropriate to carry out this resolution.

* k% %

3. Recommendation Regarding Governance Committee Charter and Determination
Regarding Performance of Duties and the Taking of Related Actions

Chairman Lancman introduced the item.

Upon a motion by Committee member Kessel and seconded by Committee member Meghji, the



Committee approved the following resolution.

Positive votes: 4 Negative votes: 0

RESOLUTION NO. 24-03

Recommendation Regarding Governance Committee Charter and Determination Regarding
Performance of Duties and the Taking of Related Actions

RESOLVED, that the materials presented to this meeting (the “Materials’) are ordered to be
filed with the records of the Governance Committee (the “Committee”) of the Nassau County
Interim Finance Authority (the “Authority”); and be it further

RESOLVED, that the Committee has reviewed the Committee charter in the form presented to
the meeting and that no changes thereto are being recommended to the NIFA Directors; and be it
further

RESOLVED, that the Committee has determined that it has continued to perform its duties
satisfactorily; and be it further

RESOLVED, that the Governance Committee recommends that the staff of NIFA be delegated
the authority to do all things deemed necessary or appropriate to carry out this resolution.

*k*k

Adjournment
Upon a motion made by Chairman Lancman and seconded by Committee member Kessel, the
meeting was adjourned by unanimous vote at 6:55 PM.

Respectfully submitted,

John B. Chiara
Corporate Secretary



RESOLUTION NO. 25-01

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE
NOVEMBER 26, 2024 MEETING OF THE GOVERNANCE COMMITTEE OF THE NASSAU
COUNTY INTERIM FINANCE AUTHORITY

RESOLVED, that the minutes of the Governance Committee (the “Committee’) meeting of the
Nassau County Interim Finance Authority (the “Authority’’) held on November 26, 2024 are hereby
approved and all actions taken by the Committee present at such meeting, as set forth in such
minutes, are hereby in all respects ratified and approved as actions of the Committee.

* * *



