
AGENDA 

NASSAU COUNTY INTERIM FINANCE AUTHORITY 

EMPLOYMENT AND COMPENSATION COMMITTEE 
 MEETING 

NOVEMBER 26, 2024 

Call to Order 

Action Items 

I. Approval of Minutes of the Employment and Compensation Committee Meeting
on December 18, 2023

II. Recommendation Regarding Employment and Compensation Committee Charter and the
Taking of Related Actions

Adjournment 



 
 
 
 

 
TAB I 



DRAFT – SUBJECT TO REVIEW AND REVISION 
 

 
NASSAU COUNTY INTERIM FINANCE AUTHORITY 

 
MEETING OF THE  

 
EMPLOYMENT AND COMPENSATION COMMITTEE  

 
MINUTES OF DECEMBER 18, 2023 

 
The Employment and Compensation Committee of the Nassau County Interim Finance Authority 
convened on December 18, 2023, at 6:40 PM at the Long Island Marriott located at 101 James 
Doolittle Blvd., Uniondale, NY, pursuant to public notice given on December 12, 2023, and 
electronic notice posted on the Authority’s website.  
 
 
Committee Members present:  Lester Petracca, Chairman 
     Richard Kessel 
     Mo Meghji 
     Christopher Wright 
      
      
Committee Members absent:    
      
     
Staff present:     Evan Cohen, Executive Director 
     Conal Denion, Deputy General Counsel 
     Carl Dreyer, Treasurer 
     Kathleen Stella, Corporate Secretary 
     Jeremy Wise, General Counsel 
     Martha Worsham, Deputy Director 
 
  
 
Call to Order/Roll Call 
 
 On a motion by Committee member Kessel and seconded by Committee member Wright, the 
meeting was called to order by unanimous vote at 6:40 PM.  

 
1. Approval of Minutes 
 
 On a motion by Committee member Wright and seconded by Committee member Meghji, the 

Committee approved the minutes from the meeting on November 17, 2022. 
 

  Positive votes: 4 Negative votes: 0 
 

RESOLUTION NO. 23-38 



 
 

 
 
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE 
NOVEMBER 17, 2022, EMPLOYMENT AND COMPENSATION COMMITTEE MEETING OF 
THE NASSAU COUNTY INTERIM FINANCE AUTHORITY  

 
RESOLVED, that the Minutes of the Employment and Compensation Committee meeting of the 
Authority held on November 17, 2022, are hereby approved and all actions taken by the Committee 
present at such meeting, as set forth in such Minutes, are hereby in all respects ratified and approved 
as actions of the Authority. 
 
 

     * * * 

2. Adjournment 
 
Upon a motion made by Committee member Wright and seconded by Committee member 
Kessel, the meeting was adjourned by unanimous vote at 6:41 PM. 

 

Respectfully submitted, 

 

Kathleen Stella  
Corporate Secretary 
 
 



 
 

 
RESOLUTION NO. 23- 
 
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE DECEMBER 
18, 2023 EMPLOYMENT AND COMPENSATION COMMITTEE MEETING OF THE NASSAU 
COUNTY INTERIM FINANCE AUTHORITY  

 
RESOLVED, that the Minutes of the Employment and Compensation Committee meeting of the 
Authority held on December 18, 2023 are hereby approved and all actions taken by the Committee 
present at such meeting, as set forth in such Minutes, are hereby in all respects ratified and approved 
as actions of the Authority. 
 
 

*** 
 



TAB II 



 
NASSAU COUNTY INTERIM FINANCE AUTHORITY 

Employment and Compensation Committee 
 
 
FOR CONSIDERATION 
November 26, 2024 
 
 
TO:   Employment and Compensation Committee members 
  
FROM:  Evan Cohen 
 
SUBJECT:  Employment and Compensation Committee Charter Annual Review  
 
REQUEST FOR: Recommendation Regarding Employment and Compensation Committee 

Charter and the Taking of Related Actions  
 
 
Background: 
The Employment and Compensation Committee (the “Committee”) charter requires the 
Committee to  report to the NIFA Directors, at least annually, regarding any proposed changes to 
the charter, a copy of which has been provided in the materials for the meeting.  
 
Discussion: 
The charter was last updated on May 11, 2023. NIFA staff has reviewed the Committee charter 
and does not recommend any revisions thereto.  
 
Requested Action: 

 Adoption of Resolution recommending no changes to the Committee charter.  
 
Attachments: 
Resolution  
Employment and Compensation Committee Charter 
 
  



 
NASSAU COUNTY INTERIM FINANCE AUTHORITY 

Employment and Compensation Committee 
 

RESOLUTION NO. 24-  
 
 
Recommendation Regarding Employment and Compensation Committee Charter and the Taking 
of Related Actions 
 
RESOLVED, that the materials presented to this meeting (the “Materials”) are ordered to be filed 
with the records of the Employment and Compensation Committee (the “Committee”) of the 
Nassau County Interim Finance Authority (the “Authority”); and be it further  
 

 RESOLVED, that the Committee has reviewed the Committee charter in the form presented to the 
meeting and that no changes thereto are being recommended to the NIFA Directors; and be it 
further 

  
 RESOLVED, that the Employment and Compensation Committee recommends that the staff of 

NIFA be delegated the authority to do all things deemed necessary or appropriate to carry out this 
resolution.  
 
 
 
             
       Chairperson 
 
 
 
Dated: November 26, 2024 



Re-Adopted as of May 11, 2023 
 

NASSAU COUNTY INTERIM FINANCE AUTHORITY 
EMPLOYMENT AND COMPENSATION COMMITTEE 

CHARTER  
 

This Employment and Compensation Committee Charter was adopted by the 
Directors of the Nassau County Interim Finance Authority (the “Authority” or “NIFA”), 
a public benefit corporation established under the laws of the State of New York, 
(hereinafter, the “Directors” or “Board” ).   
 
 
Purpose  

The Employment and Compensation Committee (the “Committee”) of NIFA has 
responsibility for NIFA employment and compensation issues, but not County issues, and 
among its purposes is to: 

• discharge the responsibilities of the Board relating to compensation of NIFA’s 
employees; 

• review and approve personnel needs of NIFA; 
• provide general oversight of NIFA’s compensation structure and benefits 

programs; and 
• perform such other specific duties and responsibilities as set forth herein. 

 
 
Powers of the Committee  

The Directors have delegated to the Committee the power and authority necessary to 
discharge its duties; however, the Committee may request that its actions be ratified by 
the Board. The specific powers delegated to the Committee include the right to:  
 

• review and approve on an annual basis the compensation for NIFA’s employees 
including, but not limited to annual compensation and benefits; 

• review and approve personnel needs of NIFA, except in emergency situations as 
determined by the Executive Director of NIFA in consultation with the Chair of 
NIFA; 

• meet with and obtain any information it may require from NIFA staff;  
• obtain advice and assistance from in-house or outside counsel, accounting and 

other advisors as the Committee deems necessary;  
• solicit, at NIFA’s expense, persons having special competencies, including legal, 

accounting or other consultants as the Committee deems necessary to fulfill its 
responsibilities; and 

• negotiate the terms and conditions of any contractual relationship subject to the 
Directors’ adopted procurement guidelines as per Public Authorities Law Section 
2879.  

 



 
Composition and Selection  

The Committee shall be composed of three Directors from the Board, plus the 
Chair of NIFA who shall serve ex-officio.  The Committee members and Committee 
chair shall be appointed by the Chair of NIFA for terms of three years. The members 
shall serve until their resignation or until their successors shall be appointed. The Chair of 
NIFA may appoint a temporary member or members to the Committee from among the 
Directors as necessary to constitute a quorum for a meeting, and such temporary 
member(s) may vote at such meeting.   
 
Committee Structure and Meetings  

The Chair of the Committee shall be responsible for scheduling all meetings of 
the Committee and, together with other members of the Committee and Executive 
Director, developing a written agenda for each meeting.  The Chair shall preside at the 
meetings of the Committee.  In the absence of the Chair, the majority of the members of 
the Committee present at a meeting shall appoint a member to preside at the meeting.   
 

The Committee will meet a minimum of once a year, with the expectation that 
additional meetings may be required to adequately fulfill all the obligations and duties 
outlined in this Charter. All Committee members that wish to vote on any matters before 
the Committee must attend each meeting in person or via videoconference in accordance 
with the Public Officers Law.   
 

Meeting agendas will be prepared for every meeting and provided to the 
Committee members in advance of the scheduled meeting, along with the appropriate 
materials needed to make informed decisions. A majority of the Committee members 
present or participating through videoconference in accordance with the Public Officers 
Law shall constitute a quorum. The Committee shall act only on the affirmative vote of a 
majority of the members or by unanimous consent at a meeting.  Minutes of these 
meetings are to be taken by the Corporate Secretary of the Board.  
 

Committee members shall be prohibited from being an employee of the Authority 
or an immediate family member of an employee of the Authority. In addition, Committee 
members shall not engage in any private business transactions with the Authority or 
receive compensation from any private entity that has material business relationships 
with the Authority, or be an immediate family member of an individual that engages in 
private business transactions with the Authority or receives compensation from an entity 
that has material business relationships with the Authority.  

 
 
Reports  

The Committee shall:  
• report its actions and recommendations to the Board at the next regular meeting of 

the Board and if it desires, may ask the Board to ratify its actions; and 
• report to the Board, at least annually, regarding any proposed changes to this 

Committee Charter.  
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