AGENDA
NASSAU COUNTY INTERIM FINANCE AUTHORITY
WEDNESDAY, AUGUST 19, 2015 – 5:30 PM
MARRIOTT LONG ISLAND HOTEL & CONFERENCE CENTER
101 JAMES DOOLITTLE BLVD., UNIONDALE, NY 11553

Call to Order

Action Items

I.

Approval of the Minutes of July 1, 2015 Meeting

II.

Consideration of a Voluntary Separation Agreement Between the County
of Nassau and the Civil Service Employees Union

Adjournment

DRAFT – SUBJECT TO REVIEW AND REVISION

NASSAU COUNTY INTERIM FINANCE AUTHORITY
MEETING OF THE DIRECTORS
MINUTES OF JULY 1, 2015
The Directors of the Nassau County Interim Finance Authority met on May 8, 2015 at 5:30 PM
at the Marriott Long Island Hotel & Conference Center located at 101 James Doolittle Blvd,
Uniondale, NY 11553.
Directors present:

Jon Kaiman, Chairman
John Buran
Paul Leventhal
Lester Petracca
Christopher Wright

Directors absent:

Paul Annunziato
Dermond Thomas

Staff present:

Evan Cohen, Executive Director
Jeremy Wise, General Counsel
Carl Dreyer, Treasurer
Maria Kwiatkowski, Deputy Director

1. Call to Order/Roll Call
The meeting was called to order at 5:30 PM.
2. Approval of Minutes
On a motion by Director Wright, the Directors approved the minutes from the meeting on May 8,
2015.
Positive votes: 5
Negative votes: 0
Resolution No. 14-565
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE MAY 1, 2015
MEETING OF THE DIRECTORS OF THE NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on May 1, 2015 are hereby
approved and all actions taken by the Directors present at such meeting, as set forth in such Minutes,
are hereby in all respects ratified and approved as actions of the Authority.
***
3. Executive Session
A motion was made to go into executive session to discuss contractual issues related to the
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proposed sale or lease of real property.
Positive votes: 5

Negative votes: 0

Resolution No. 15-566
EXECUTIVE SESSION - PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW
RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
County Interim Finance Authority shall convene in Executive Session for the purpose of discussing
the proposed sale or lease of real property by the County.
***
4. Adoption of Revised Guidelines for the Review of Nassau County Contracts
The review of Nassau County contracts guidelines was being revised to include review of
change orders that exceed ten percent of the contract.
On a motion by Director Wright, the Directors approved the revised guidelines.
Positive votes: 5

Negative votes: 0

Resolution No. 15-567
ADOPTION OF REVISED GUIDELINES FOR THE REVIEW OF NASSAU COUNTY
CONTRACTS AND THE TAKING OF RELATED ACTIONS
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”) and are incorporated into this Resolution by reference; and be it further
RESOLVED, that the Authority hereby approves the staff recommendations in the Materials, which
provide for the provisions of review of County contract “change orders” of the Authority; and be it
further
RESOLVED, that Authority staff may take all actions and do all things that they deem necessary to
carry out the intent of this resolution.
***
5. Consideration of Nassau County Contract for J. Anthony Enterprises, Inc.
The contract is for $13,407,000 and it is to provide improvements to the Hempstead Road
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Maintenance Facility. The County has indicated that it will be funded with capital funds and
$2 million in cash is available for the first year but the project will require additional
borrowing.
On a motion by Director Wright, the Directors approved the contract with J. Anthony
Enterprises, Inc. in the amount of $13,408,000
Positive votes: 5

Negative votes: 0

Resolution No. 15-568
CONSIDERATION OF COUNTY CONTRACT FOR J. ANTHONY ENTERPRISES, INC.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves the County’s Contract for J. Anthony Enterprises,
Inc., which is projected to cost $13,407,000; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
6. Consideration of County Attorney Contracts
Four County Attorney contracts were being considered for approval together. One was for $50,000
with Meyer, Suozzi, English & Klein, P.C. The second was for $100,000 with Wilson, Elser,
Moskowitz, Edelman & Dicker. The third contract was for $100,000 with Bartlett, McDononugh &
Monaghan LLP. The fourth contract was for $250,000 with Bee, Ready, Fishbein, Hatter &
Donovan, LLP. Confidential material related to litigation was sent under separate cover.
On a motion by Director Wright, the Directors approved the contracts.
Positive votes: 5

Negative votes: 0

Resolution No. 14-569
REVIEW OF CONTRACTS FROM THE COUNTY ATTORNEY’S OFFICE
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
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“Authority”); and be it further
RESOLVED, that the County struggles to regain fiscal balance, and it is operating under a financial
plan that contemplates, among other measures, transitional borrowing for operating expenses; and be
it further
RESOLVED, that County must continue to deliver essential services to County residents; and be if
further
RESOLVED, that in these circumstances, NIFA must scrutinize contracts for expenditures that are
not consistent with the County’s current financial condition and the priorities, necessities, judgments
and fiscal realities embodied in the County's adopted financial plan; and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves contracts numbered CQAT15000007,
CQAT15000004, CQAT15000006 and CQAT15000016 in the Materials; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
7. Consideration of County Attorney Contract
One County Attorney contract for $60,000 with Robert J. Bishop was being considered
separately for approval. Confidential material related to litigation was sent under separate
cover.
On a motion by Director Buran, the Directors approved the contract.
Positive votes: 4

Negative votes: 1 (Director Wright)

8. Adjournment
The Chairman made a motion to adjourn. The meeting was adjourned at 6:02 PM.

Respectfully submitted,
Laurie A. Boucher
Corporate Secretary

NASSAU COUNTY INTERIM FINANCE AUTHORITY

FOR CONSIDERATION
August 19, 2015
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

CSEA Voluntary Separation Incentive Program Memorandum of
Agreement and Understanding

REQUEST FOR:

Additional CSEA Voluntary Separation Incentive Program

Introduction:
The Directors have previously approved Voluntary Separation Incentive Programs (“VSIPs”) for
the Civil Service Employees Association (“CSEA”). You are being asked to approve an additional
VSIP, the terms of which are outlined in the attached Memorandum of Agreement between the
County Executive and the CSEA.
Background:
The 2015 Voluntary Separation Incentive Program for the CSEA (“2015 VSIP”) was passed by
the County Legislature and is intended to generate further labor savings for the County, as it is
expected to encourage some of the most highly compensated employees to leave the County,
thereby reducing payroll.
An employee is eligible for the 2015 VSIP if they are a full-time Nassau County or Nassau
Community College employee represented by the CSEA.
Participating employees will receive a lump sum incentive payment equal to $1,000 per year for
each year of completed service as of the County resignation date, which must be no later than
September 15, 2015.
Discussion:
The County contends that VSIPs provide recurring benefits in future years through the reduction
of the costs of personnel, which accounts for nearly one-half of the County budget. The amount
and duration of savings depends on the number of participants, their salaries and pension Tier
status, and the number of months each of the participants accelerated their planned dates of
separation.

VSIP savings can be realized by incentivizing higher paid CSEA employees to separate from the
County and either (1) backfilling their positions with new employees hired at much lower salaries
and less costly fringe benefits; (2) leaving their positions vacant to maximize payroll savings; or
(3) a combination of the two actions. The 2014 VSIP had 198 participants and the backfill rate
was limited to 50%.
The County must closely monitor the separation incentive program to ensure that grant funded,
revenue producing, and overtime sensitive positions are timely backfilled in order to avoid any
negative impact on the Multi-Year Plan. Of course, any payroll savings resulting from the VSIP
will be reduced to the extent that vacant positions are backfilled.
The VSIP will generate upfront costs from the program’s incentive payments as well as from
normal termination payments, which would otherwise be paid in installments to separating
employees over the subsequent three years.
The County is expected to fund all VSIP-related costs, to the extent they are not covered by payroll
savings, with operating revenue and not bond proceeds.

Requested Action:
Review of and possible approval of the terms of the proposed VSIP.
Attachment:
Memorandum of Agreement
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY

RESOLUTION NO. 15APPROVAL OF A VOLUNTARY SEPARATION AGREEMENT BETWEEN THE COUNTY
OF NASSAU AND THE CIVIL SERVICE EMPLOYEES UNION.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials the Authority hereby approves, a
voluntary separation agreement between the County of Nassau and the Civil Service Employees
Association.

_______________________
Jon Kaiman
Chairperson
August 19, 2015

