AGENDA
NASSAU COUNTY INTERIM FINANCE AUTHORITY
DIRECTOR’S MEETING
FEBRUARY 4, 2020
7:00 PM
MARRIOTT LONG ISLAND HOTEL & CONFERENCE CENTER
101 JAMES DOOLITTLE BLVD., UNIONDALE, NY 11553

Call to Order
Action Items
I.

Approval of the Minutes of the Director’s November 21, 2019

II.

Consideration of County Contract for Village of Westbury

III.

Consideration of County Contract for Legal Aid Society

IV.

Consideration of MOU between the County and the Detectives Association, Inc.

V.

Information from Nassau Health Care Corporation, a Covered Organization of
NIFA

VI.

December 2019 Cash Basis Results

Adjournment

DRAFT – SUBJECT TO REVIEW AND REVISION

NASSAU COUNTY INTERIM FINANCE AUTHORITY
MEETING OF THE DIRECTORS
MINUTES OF NOVEMBER 21, 2019
The Directors’ Meeting of the Nassau County Interim Finance Authority was convened on
November 21, 2019 at 7:00 PM at the Marriott Long Island Hotel & Conference Center located
at 101 James Doolittle Blvd, Uniondale, NY, pursuant to legal notice given on November 14,
2019 and electronic notice posted on the Authority’s website.
Directors present:

Adam Barsky, Chairman
Paul Annunziato
Paul Leventhal
Lester Petracca
Howard Weitzman

Absent:

Christopher Wright

Staff present:

Evan Cohen, Executive Director
Carl Dreyer, Treasurer
Kathleen Stella, Corporate Secretary
Jeremy Wise, General Counsel
Martha Worsham, Deputy Director

Call to Order/Roll Call
The meeting was called to order at 7:00 PM.
Executive Session
Pursuant to section 105 subdivision 1e of the NYS Open Meetings Law, Chairman Barsky
entertained a motion, which was seconded, to go into Executive Session to discuss a pending
labor contract.
At 7:01 PM the open session of the Directors was temporarily adjourned, and an Executive
Session of the Directors was convened.
Positive votes: 4
RESOLUTION NO. 19-775

Negative votes: 0

DRAFT – SUBJECT TO REVIEW AND REVISION

EXECUTIVE SESSION - PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW
RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
County Interim Finance Authority shall convene in Executive Session for the purpose of discussing
a pending labor contract.
***
At 7:55 PM, Chairman Barsky made a motion to come out of Executive Session and the
motion was seconded by Director Leventhal.
Positive votes: 5 Negative votes: 0
Reconvened
Chairman Barsky made a motion to recess the regular Director’s meeting. The Chairman
stated that no votes were taken during executive session. The Director’s meeting was
reconvened.
Positive votes: 5 Negative votes: 0
1. Approval of Minutes
Upon a motion made and seconded, the Directors approved the minutes from the meeting on
October 15, 2019.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19-767
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE OCTOBER
15, 2019 MEETING OF THE DIRECTORS OF THE NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on October 15, 2019 are hereby
approved and all actions taken by the Directors present at such meeting, as set forth in such
Minutes, are hereby in all respects ratified and approved as actions of the Authority.
***
2. Authorization to Increase RSM LLP Fees as Independent Financial Auditors for the
Authority and the Taking of Related Actions.
It was requested that the Directors authorize the Chairman of NIFA to approve the increased
fees for the services of RSM LLP as NIFA’s independent financial auditing firm to conduct an
audit of NIFA’s books and records for fiscal years 2019 through 2023, substantially upon the
terms and conditions outlined in the materials presented at the meeting.
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Director Weitzman stated for the record that NIFA can terminate the contract at any time.
A motion was made by Director Leventhal and seconded by Director Petracca. The
Directors approved the following resolution.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19- 768
AUTHORIZATION TO INCREASE RSM LLP FEES AS INDEPENDENT FINANCIAL
AUDITORS FOR THE AUTHORITY AND THE TAKING OF RELATED ACTIONS.
RESOLVED, that the materials presented to this meeting (the “Materials”) are ordered to be filed
with the records of the Nassau County Interim Finance Authority (“NIFA”); and be it further
RESOLVED, that in accordance with the Materials, the Chairman or his designee(s) are hereby
authorized to approve the increased audit fees with RSM LLP as NIFA’s independent financial
auditing firm; and be it further
RESOLVED, that the Chairman or his designee(s) are hereby further authorized to hire and pay
RSM LLP for services related to inclusion of NIFA’s audited financial statements in any offering
circulars related to the issuance of NIFA’s bonds or notes at the maximum rate of $10,500 per
offering; and be it further
RESOLVED that the Chairman or his designee(s) are further authorized to take all actions deemed
necessary or appropriate to present the findings and recommendations of this Committee to the
full Board of NIFA Directors.
***
3. Jennifer Katz CPA, RSM Partner’s presented the 2019 Audit Plan
4. Consideration of the County’s Multi-Year Financial Plan for Fiscal 2020 – 2023
NIFA’s Executive Director, Evan Cohen, briefed the Directors on Nassau County’s Muli-year
Financial Plan for Fiscal 2020-2023
On a motion by Director Petracca and seconded by Director Leventhal, the Directors approved the
following resolution.
Positive votes: 5

Negative votes: 0

DRAFT – SUBJECT TO REVIEW AND REVISION
RESOLUTION NO. 19-769
APPROVING NASSAU COUNTY’S MULTI-YEAR FINANCIAL PLAN FOR FISCAL
2020–2023
WHEREAS, Nassau County is operating in a Control Period, which NIFA imposed on January
26, 2011; and
WHEREAS, on September 16, 2019, the County Executive submitted to NIFA her proposed
Multi-Year Financial Plan for Fiscal 2020 – 2023 (“Proposed Plan”), the first year of which is
her proposed 2020 Budget; and
WHEREAS, on October 15, 2019, NIFA accepted a staff report which discussed and analyzed
the Proposed Plan; and
WHEREAS, on October 28, 2019, the County Legislature adopted its Multi-Year
Financial Plan for Fiscal 2020 – 2023 (the “MYP”) with certain amendments that were not part
of the MYP presented by the County Executive; however, certain of those amendments were
vetoed by the County Executive and the veto was not overridden by the County Legislature (the
“Final MYP”);
NOW, THEREFORE, BE IT RESOLVED, that pursuant to Sections 3667(2) and 3669(2)(a)
of the N.Y. Public Authority Law, Chapter 43-A, NIFA approves the Final MYP for Fiscal
2020 – 2023, which includes the 2020 Budget;
BE IT FURTHER RESOLVED, that the County Executive's office shall continue to provide
accurate and timely revenue and expenditure updates in a manner consistent with the monthly
reporting requirements imposed in previous years and shall include, but not be limited to a
detailed plan for revenue and expenditure targets by month and for each department. Said plan
(for all twelve months) is to be provided at the beginning of the year (no later than the third
week of February) and should provide sufficient detail, as determined by NIFA, to facilitate
ongoing confirmation that the County is adhering to the approved Plan. Key indicators shall
be provided at the sub-object level. All variances must be explained.
***
5. Consideration of County Contract for Napoli Shkolnik PLLC (NIFA #248-2019)
Jeremy Wise, General Counsel discussed that in May of 2019 the County was presented with the
opportunity to join a multiple state class action litigation through the N.Y.S. Association of
Counties (“NYSAC”). NYSAC was offered the prospect of retaining Napoli Shkolnik PLLC to
represent all the counties in New York State. On October 7, 2019, the County Legislature
approved the contract for services between the Nassau County Attorney and the Firm
The Directors were requested to consider the County’s Contract with Napoli Shkolnik PLLC.
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On a motion by Director Petracca and seconded by Director Weitzman, the Directors approved the
following resolution with Director Annunziato recusing himself.
Positive votes: 4

Negative votes: 0

1 Recuse

RESOLUTION NO. 19-770
CONSIDERATION OF COUNTY CONTRACT FOR NAPOLI SHKOLNIK PLLC
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves the County’s Contract for Napoli Shkolnik PLLC
with no dollar value assigned; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
6. Consideration of Tax Anticipation Notes and Revenue Anticipation Notes Borrowing by
Nassau County
The Directors were requested to approve the County’s proposed cash flow borrowing through
TANs and RANs, subject to the final review and approval of the terms thereof by the Chairman.
On a motion by Director Leventhal and seconded by Director Annunziato, the Directors approved
the following resolution.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19 - 771
CONSIDERATION OF ISSUANCE OF TAX ANTICIPATION NOTES AND REVENUE
ANTICIPATION NOTES BY NASSAU COUNTY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
incorporated into this Resolution and are ordered to be filed with the records of the Nassau County
Interim Finance Authority (the “Authority”); and be it further

DRAFT – SUBJECT TO REVIEW AND REVISION
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(e) of
the Authority Act, the Authority has reviewed the terms of the County’s proposed issuance of
Notes and hereby approves said borrowing on the condition that total proceeds, consisting of par
and original issue premium, cannot exceed $300 million plus costs of issuance; and be it further
RESOLVED, that the final terms of the sale are subject to the review and approval of the
Chairperson of the Authority or his designee(s); and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***

7. Consideration of Issuance of General Obligation Bonds by Nassau County
The Directors were requested to approve the County’s proposed issuance of Bonds, subject to the
terms and conditions outlined in the materials and the attached resolution.
On a motion by Director Leventhal and seconded by Director Annunziato, the Directors approved
the following resolution.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19-772
CONSIDERATION OF ISSUANCE OF GENERAL OBLIGATION BONDS BY NASSAU
COUNTY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
incorporated into this Resolution and are ordered to be filed with the records of the Nassau County
Interim Finance Authority (the “Authority”); and be it further
RESOLVED, that based upon the discussions in the Materials and pursuant to Section 3669 2(e)
of the Authority Act, the Authority has reviewed the terms of the County’s proposed issuance(s)
of Bonds and approves the issuance of up to:
(i)
$88,599,000 of Bonds (plus cost of issuance) for the purposes described in the Materials
(repay maturing BANs);
(ii)
$37,663,451.31 of Bonds (plus costs of issuance) for the purposes described in the
Materials (general capital projects);
(iii) $2,736,559.31 of Bonds (plus costs of issuance) for the purposes described in the Materials
(sewer and storm water capital projects); and
upon the conditions outlined in the Materials; and be it further

DRAFT – SUBJECT TO REVIEW AND REVISION
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
8. Authorization to Enter in Into an Agreement with Nassau County Regarding AIM
Related Payments
The Directors were requested to authorize the Chairman or his designee(s) to enter into an
Agreement with Nassau County concerning AIM payments.
On a motion by Director Weitzman and seconded by Director Petracca, the Directors approved the
following resolution.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19- 773
AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH NASSAU COUNTY
REGARDING AIM PAYMENTS
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials, the Chairman or his designee(s) are
authorized to enter into an agreement with Nassau County concerning AIM payments (as defined
in the Materials); and be it further
RESOLVED, that the Agreement shall be substantially in the form attached to the Materials with
such changes as may be agreed upon by the Chairman or his designee(s).
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***

9. Authorization to Negotiate and Accept a LIBOR Settlement with UBS
NIFA’s General Counsel, Jeremy Wise explained that by mail today, he received an offer (the
“Settlement Offer”) to settle outstanding LIBOR related claims with UBS AG. A quick review
of the Settlement Offer indicates that NIFA may be owed additional relief.
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The Directors were requested to authorize the Chairman or his designee(s) to execute the
Settlement Offer on behalf of NIFA and to take all related actions.
On a motion by Director Weitzman and seconded by Director Annunziato, the Directors approved
the following resolution.
Positive votes: 5

Negative votes: 0

RESOLUTION NO. 19-774
AUTHORIZATION TO NEGOTIATE AND ACCEPT A PROPOSED SETTLEMENT WITH
UBS AG AND TO TAKE RELATED ACTIONS.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials, you are requested to authorize
entering into a proposed settlement with UBS AG (the “Settlement Offer”), as the same may be
amended or supplemented; and be it further
RESOLVED, that the Chairman or his designees may execute the Settlement Offer, as amended
or supplemented, and take all related actions.
***
The Chairman made a motion to adjourn, which was seconded and affirmed. The Director’s
meeting was adjourned at 8:48 PM.
Respectfully submitted,

Kathleen Stella
Corporate Secretary

NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
February 4, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Village of Westbury

REQUEST FOR:

Consideration of County Contract for Village of Westbury
(NIFA #267.2019)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On December 19, 2019, the County submitted a contract with the Village of Westbury to NIFA
for approval. The total contract cost is $7,000,000 and it is with the Department of Public Works
(“DPW”).
Discussion:
DPW and the Village of Westbury have entered into an Inter-Municipal agreement after
concluding that the Village of Westbury should take the lead on the Maple Avenue and Union
Avenue Streetscape Improvement Projects; both roads are Nassau County roads. The dollar
allocation for each project is $4,000,000 and $3,000,000, respectively. The Inter-Municipal
Agreement has been approved by the Village of Westbury Board of Trustees and the County
Legislature.
The County will fund the projects out of borrowed funds (Projects are included in the approved
2018 Capital Plan). Borrowing of these funds still requires approval from the NIFA Board of
Directors. DPW will review and approve all expenses as the project develops. DPW will also sign
off on the construction once completed. The Village will assume maintenance at completion.
Requested Action:
You are requested to consider the County’s Contract with the Village of Westbury
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-776
CONSIDERATION OF COUNTY CONTRACT FOR THE VILLAGE OF WESTBURY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract with the
Village of Westbury in the amount of $7,000,000; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

_______________________
Adam Barsky
Chairperson

February 4, 2020

NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
February 4, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Legal Aid Society

REQUEST FOR:

Consideration of County Contract for Legal Aid Society
(NIFA #7.2020)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On January 22, 2020, the County submitted a contract with the Legal Aid Society to NIFA for
approval. The term is for 5 years (January 1, 2020 – December 31, 2024) and is valued at
$40,806,935.
Discussion:
On January 13, 2020, the County Legislature approved the contract with the Legal Aid Society.
The services to be provided are legal assistance to indigent persons charged with a crime in certain
Family Court or Surrogate’s Court Proceeding, as mandated by Article 18-b of the County Law.
On January 24, 2020, the County submitted an Emergency Approval Request in the amount of
$4,900,000. The approval was granted by the Chairman Barsky on the basis that the Legal Aid
Society could not otherwise fulfill their payroll obligations as of January 31, 2020.
Requested Action:
You are requested to consider the County’s Contract with the following amendment:
•
•

the term of NIFA’s approval will be shortened to four (4) years (January 1, 2020 –
December 31, 2023) to align this item with the term of the approved Multi-Year Financial
Plan.
the amount to be approved will be reduced to $27,303,360.06, excluding the emergency
approved amount of $4,900,000. The total amount awarded to the Legal Aid Society is
$32,203,360.06 over the four years.

We recommend that the County issue an RFP for these services before the end of the approved
term.
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-777
CONSIDERATION OF COUNTY CONTRACT FOR THE LEGAL AID SOCIETY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract with the
Legal Aid Society for a term of four (4) years and $27,303,360.06, excluding amounts already
approved under an earlier emergency request; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

_______________________
Adam Barsky
Chairperson

February 4, 2020

NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
February 4, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Memorandum of Understanding (“MOU”) between the County and the
Detectives Association, Inc. (“DAI”).

REQUEST FOR:
Consideration of the MOU for Approval
______________________________________________________________________________
Introduction:
The County Executive and the DAI executed a Memorandum of Understanding ("MOU") on
December 3, 2019. The MOU was subsequently approved unanimously by the County
Legislature on January 27, 2020 and has been submitted to NIFA for approval.
Background:
The collective bargaining agreement (“CBA”) between the County and the DAI expired on
December 31, 2017. The County commenced negotiations with the DAI on a successor CBA
approximately one year ago, through which it reached and executed an MOU on December 3,
2019. The MOU was subsequently approved unanimously by the County Legislature on
January 27, 2020.
Discussion:
The attached MOU has been submitted to NIFA for approval pursuant to Section 3669(3)(b) of
the NIFA Act.
Requested Actions:
It is recommended that the Directors of NIFA approve the MOU between the County and the
DAI.
Attachments:
MOU between the County and DAI
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-778
CONSIDERATION OF MEMORANDUM OF UNDERSTANDING BETWEEN
NASSAU COUNTY AND THE NASSAU COUNTY POLICE DETECTIVES
ASSOCIATION
WHEREAS, on December 31, 2017, the collective bargaining agreement between
the County and the Detectives Association, Inc. ("DAI") expired; and
WHEREAS, on December 3, 2019, the County Executive and the DAI executed a
Memorandum of Understanding ("MOU"); and
WHEREAS, on January 27, 2020, the County Legislature adopted a resolution
approving the MOU; and
WHEREAS, the MOU shall be incorporated into the consolidated collective
bargaining agreement within six months; and
WHEREAS, the revised consolidated collective bargaining agreement shall be
considered a complete agreement superseding any side agreements predating the
MOU; and
NOW, THEREFORE, BE IT RESOLVED, that, pursuant to Section 3669(3)(b) of
the NIFA Act, NIFA hereby approves/disapproves the MOU.

February 4, 2020

Adam Barsky
Chairperson

NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
February 4, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Nassau Health Care Corporation.

REQUEST FOR:

Information from Nassau Health Care Corporation, a Covered
Organization of NIFA
______________________________________________________________________________
Introduction:
The Nassau Health Care Corporation (“NHCC”) is a public benefit corporation created by New
York State in 1996 pursuant to the New York State Public Authorities Law. Furthermore, under
§3651(10) of the NIFA Act, NHCC is a “covered organization.”
Under §3669(2)(c) of the NIFA Act, NIFA "shall (i) receive from . . . the covered organizations
and from the state comptroller, and review, such financial statements and projections, budgetary
data and information, and management reports and materials as [NIFA] deems necessary or
desirable . . ., and (ii) inspect, copy and audit such books and records of . . . the covered
organizations as [NIFA] deems necessary or desirable." Id. § 3669(2)(c).
NIFA previously exempted NHCC from strict controls because at that time, NIFA did not
believe NHCC posed a material risk to the overall financial condition of the County.
Consequently, NIFA had excluded its contracts from review pursuant to a resolution dated
March 24, 2011. However, NHCC’s financial situation has changed and significantly
deteriorated as evidenced by, among other indicators, the inclusion of the external auditor’s
going concern opinion in NHCC’s financial statements for the period ended December 31, 2018
and now poses a material threat to the County.
Background:
In September 1999, the NHCC acquired the health facilities owned by Nassau County
(“County”); however, the County continues its relationship with NHCC by, inter alia, serving
as a direct-pay guarantor of the NHCC's annual payments of approximately $20.0 million
pursuant to NHCC's Series 2009 Bonds. NHCC is also included as a discretely presented
component unit in the financial statements of the County.
From FY 2015 to FY 2018 NHCC’s auditors reported a cumulative loss at NHCC of $193.9
million. For the Fiscal Year ending December 31, 2018, the auditors' opinion letter and the
notes to NHCC's financial statements included an emphasis of matter noting substantial doubt
that NHCC will be able to continue as a going concern.
NHCC also lost its former Chief Executive Officer on October 15, 2019, who was subsequently
replaced by the Chairman of NHCC, who resigned, effective January 17, 2020 and was replaced

by a new Chairman and acting Chief Executive Officer.
Discussion:
The dramatic changes that have recently occurred at NHCC, warrant a renewed examination of
the finances and administration of NHCC by NIFA.
Requested Actions:
It is recommended that the Directors of NIFA:
1. Withdraw the exemption of NHCC from NIFA's contract review;
2. Request certain information from the NHCC, as enumerated in the resolution attached to
these materials;
3. Order the Chief Financial Officer of NHCC to comply with NIFA’s requests and
instructions; and
4. Authorize the Chairman of NIFA or his designee(s) to take whatever actions they deem
necessary or appropriate, to carry out the intent of these materials and the attached
resolution.
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLUTION NO. 20-779
DETERMINATION ON OVERSIGHT OF THE NASSAU COUNTY HEALTH CARE
CORPORATION (“NHCC”)
WHEREAS, the NHCC is a public benefit corporation created by New York State in 1996
pursuant to the New York State Public Authorities Law; and.
WHEREAS, in September 1999, the NHCC acquired the health facilities owned by Nassau
County (“County”); however, the NHCC is included as a discretely presented component unit in
the financial statements of the County; and
WHEREAS, the County is a direct-pay guarantor of the NHCC's Series 2009 Bonds; and
WHEREAS, the County guarantees to the Trustee and the owners of the bonds full and prompt
payment of the principal and interest, with total payments of more than $20 million due annually
in 2020 and beyond; and
WHEREAS, from FY 2015 to FY 2018 NHCC’s auditors have reported a cumulative loss at
NHCC of $193.9 million; and
WHEREAS, NHCC’s auditors expressed substantial doubt that NHCC will be able to continue
as a going concern in their opinion letter as well as the notes to NHCC's financial statements
for the Fiscal Year ending December 31, 2018, which were issued on June 14, 2019;
WHEREAS, NHCC lost its Chief Executive Officer on October 15, 2019, who was
subsequently replaced by the Chairman of NHCC; and
WHEREAS, the former Chairman of NHCC resigned, effective January 17, 2020 and has been
replaced by a new Chairman and the naming of an acting Chief Executive Officer; and
WHEREAS, NIFA is concerned with the fiscal stability and viability of NHCC and recognizes
that under § 3651(10) of the NIFA Act NHCC is a “covered organization”; and
WHEREAS, under § 3669(2)(c) of the NIFA Act, NIFA "shall (i) receive from . . . the covered
organizations and from the state comptroller, and review, such financial statements and
projections, budgetary data and information, and management reports and materials as [NIFA]
deems necessary or desirable . . ., and (ii) inspect, copy and audit such books and records of . .
the covered organizations as [NIFA] deems necessary or desirable." Id. § 3669(2)(c); and
WHEREAS, in carrying out its duties NIFA has authority to issue an order to an appropriate
official of a covered organization, and willful violation of a valid order is a misdemeanor. Id.
§ 3669(2)(f) & (4)(c); and
WHEREAS, NIFA previously exempted NHCC from strict controls based on the fact that, at
that time, NIFA did not believe NHCC posed a material risk to the overall financial condition
of the County and consequently did not exercise its control powers and excluded its contracts
from review in a resolution dated March 24, 2011; and

WHEREAS, in light of recent developments including but not limited to the inclusion of a going
concern opinion by NHCC’s external auditors in its financial statements for the period ended
December 31, 2018, NIFA believes that NHCC poses a material threat to the County and finds
that increased scrutiny is now warranted; and
WHEREAS, NIFA may terminate the exemption from its contract review guidelines upon a
determination that the circumstances upon which such exemption was granted are no longer
applicable;
NOW, THEREFORE, BE IT RESOLVED, that in view of the weakening financial outlook of
NHCC, to the extent that NHCC has previously been exempted by NIFA from its statutorily
authorized exercise of powers during a control period, NIFA has now determined that NHCC
must be subjected to its control powers; and
BE IT FURTHER RESOLVED, that within thirty days from the date of this resolution, the
County Executive and the President of NHCC shall each present to NIFA proposed guidelines
respecting the categories and types of contracts and other obligations, which they believe should
be reviewed by NIFA, after which the Directors shall review the proposed guidelines and
promulgate contract guidelines for NHCC;
BE IT FURTHER RESOLVED, that effective immediately the following contracts shall be
approved by NIFA before they shall take effect:
1.
2.
3.
4.
5.

All personal services contracts exceeding $50,000;
All employment agreements;
All revenue contracts, including billing, collection and denial outsourcing contracts;
All Certificates of Need; and
All asset sales; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer of NHCC shall provide
accurate and timely reporting, which shall begin immediately, and include, but not be limited
to:
1. Payroll and fringe benefits by department with headcount broken down showing union
employees and those with prior service at Nassau County;
2. Billings activity by category with receivables turnover rate;
3. Detailed aged accounts payable schedule;
4. Revenue by program with each program’s expiration date;
5. List of programs that are dependent on grants with the grant amounts and expiration dates
with any matching percentage from operations;
6. Annual Budget and Multi-year Plan with Interim Revisions;
7. Monthly Financial Statements;
8. Analysis of miscellaneous revenue;
9. Analysis of interagency activity;
10. Projected Monthly Cash Requirements for next twelve months, broken down by category
(i.e., operating, debt service) updated monthly and revised more frequently if there need
to be major revisions;
11. Monthly Cash Analysis by Category (i.e., operating, reserved, escrow, restricted);

12. Analysis of accrued vacation and sick pay separated between union and non-union and
employees transferred from County;
13. Stratification of current contracts by amount for potential review process;
14. Implementation of centralized contractual approval processes similar to those instituted at
Nassau County;
15. Board meeting agendas;
16. Board meeting minutes;
17. Applications for all borrowing requests;
however, any of the foregoing that need to be created because they don’t currently exist, shall be
provided to NIFA within 60 days; and
AND BE IT FURTHER RESOLVED, that this resolution shall be deemed an “order” as that
term is defined in the NIFA Act and failure to comply shall subject the appropriate officials of
NHCC to the penalties provided by the NIFA Act; and
AND BE IT FURTHER RESOLVED, that the Chairman of NIFA or his designee(s) may alter or
amend the information requests listed in this resolution to require more or less information
depending circumstances as they may arise.
_______________________

Adam Barsky
Chairperson
February 4, 2020

Nassau County Interim Finance Authority
Operating Revenues and Expenses Year to Date vs Annual Budget
at December 31, 2019
Cash Basis, Unaudited
Adopted Annual
Budget
Beginning Cash Balance January 1, 2019
Revenues
Sales Tax Receipts
Less Sales Tax Transferred to County
Less Debt Service Deposits
Sales Tax Retained by NIFA
Interest Income
Bond & Debt Service Accounts
Less Bond Interest Transferred to County
Bond Interest Retained for Debt Service
Operating Account Interest
Other Sources
Other Transfers to County
Total Revenues
Expenses
NIFA Operating Expenses

1,178,442,597
(1,032,577,316)
(143,391,281)
2,474,000

2019 YTD
$
1,167,896,269
(1,023,054,237)
(143,042,032)
1,800,000

Budget
524,439

1,800,000

(674,000)

244
28,506
1,828,750

(756)
28,506

5,311,710
1,154,480
4,157,230
1,000

$

Salaries and Benefits
Furniture & Equipment
Rent
Telephone & Communications
Professional Fees
Insurance
Other
Total Operating Expenses
Control Period Expenses
Skadden Arps
Grant Thornton
Bond Schoeneck
Meeting
Total Control Period Expenses
Total Expenses
Contingency for Change in NIFA Status
Revenues Over (Under) Expenses
Ending Cash Balance (YTD)

Remaining

$

$
$

2,475,000

$

$

(646,250)

1,379,780

1,111,477

268,303

17,000
121,081
19,215
782,080
5,974
49,870
2,375,000

3,798
118,503
4,015
359,507
86
24,484
1,621,870

13,202
2,578
15,200
422,573
5,888
25,386
753,130

100,000
100,000
2,475,000
-
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December 2019 Income Statement 2019YTD vs Budget

$

$
$
$
$

101,561
101,561
1,723,431
105,319
629,758

$

$

(1,561)
(1,561)
751,569
105,319

