AGENDA
NASSAU COUNTY INTERIM FINANCE AUTHORITY
DIRECTOR’S MEETING
MARCH 17, 2020
7:00 PM
MARRIOTT LONG ISLAND HOTEL & CONFERENCE CENTER
101 JAMES DOOLITTLE BLVD., UNIONDALE, NY 11553

Call to Order
Action Items
I.

Approval of the Minutes of the Director’s Meeting on February 4, 2020

II.

Consideration of County Contract for the J. Anthony Enterprises, Inc.

III.

Consideration of County Contract for the H & L Contracting

IV.

Consideration of County Contract for the Mary Haven Center for Hope

V.

Consideration of County Contract for the Nassau Health Care Corporation

VI.

Consideration of Contract Guidelines for the Nassau Health Care Corporation

VII.

Consideration of Issuance of General Obligation Bonds by Nassau County

Adjournment

TAB
I

DRAFT – SUBJECT TO REVIEW AND REVISION

NASSAU COUNTY INTERIM FINANCE AUTHORITY

MEETING OF THE DIRECTORS
MINUTES OF FEBRUARY 4, 2020
The Directors’ Meeting of the Nassau County Interim Finance Authority was convened on
February 4, 2020 at 7:00 PM at the Marriott Long Island Hotel & Conference Center located at
101 James Doolittle Blvd, Uniondale, NY, pursuant to legal notice given on January 29, 2020
and electronic notice posted on the Authority’s website.
Directors present:

Adam Barsky, Chairman
Paul Annunziato
Paul Leventhal
Lester Petracca
Howard Weitzman
Christopher Wright

Staff present:

Evan Cohen, Executive Director
Carl Dreyer, Treasurer
Kathleen Stella, Corporate Secretary
Jeremy Wise, General Counsel
Martha Worsham, Deputy Director

Call to Order/Roll Call
The meeting was called to order at 7:00 PM.
Executive Session
Pursuant to section 105 subdivision 1e of the NYS Open Meetings Law, Director Wright
entertained a motion, which was seconded, to go into Executive Session to discuss collective
negotiations pursuant to article fourteen of the civil service law.
Positive votes: 6 Negative votes: 0
At 7:01 PM the open session of the Directors was temporarily adjourned, and an Executive
Session of the Directors was convened.
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RESOLUTION NO. 20-781
EXECUTIVE SESSION - PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW
RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
County Interim Finance Authority shall convene in Executive Session for the purpose of discussing
collective negotiations pursuant to article fourteen of the civil service law.
***
At 7:25 PM Director Wright made a motion to come out of Executive Session and the motion
was seconded by Director Leventhal.
Positive votes: 6 Negative votes: 0
Reconvened
Chairman Barsky noted that no votes were taken in the Executive Session and reconvened
the meeting.
1. Approval of Minutes
Upon a motion made and seconded, the Directors approved the minutes from the meeting on
November 21, 2020.
Positive votes: 6

Negative votes: 0

RESOLUTION NO. 20-780
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE
NOVEMBER 21, 2020 MEETING OF THE DIRECTORS OF THE NASSAU COUNTY
INTERIM FINANCE AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on November 21, 2020 are
hereby approved and all actions taken by the Directors present at such meeting, as set forth in such
Minutes, are hereby in all respects ratified and approved as actions of the Authority.
***
2. Consideration of County Contract for Village of Westbury
NIFA’s Deputy Director, Martha Worsham, explained that DPW and the Village of Westbury
have entered into an Inter-Municipal agreement after concluding that the Village of Westbury
should take the lead on the Maple Avenue and Union Avenue Streetscape Improvement
Projects; both roads are Nassau County roads. She further explained that the dollar allocation
for each project was $4,000,000 and $3,000,000, respectively. The Inter-Municipal Agreement
has been approved by the Village of Westbury Board of Trustees and the County Legislature.
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She further explained that the County will fund the projects out of borrowed funds (Projects
are included in the approved 2018 Capital Plan). Borrowing of these funds still requires
approval from the NIFA Board of Directors. DPW will review and approve all expenses as
the project develops. DPW will also sign off on the construction once completed. The Village
will assume maintenance at completion.
The Directors were requested to consider the County’s Contract with the Village of Westbury
A motion was made by Director Wright and seconded by Director Annunziato. The
Directors approved the following resolution.
Positive votes: 6

Negative votes: 0

RESOLUTION NO. 20-776
CONSIDERATION OF COUNTY CONTRACT FOR THE VILLAGE OF WESTBURY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves the County’s Contract with the Village of
Westbury in the amount of $7,000,000; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
3. Consideration of County Contract for Legal Aid Society
The Directors were requested to consider the County’s Contract with the following amendment:
•
•

the term of NIFA’s approval will be shortened to four (4) years (January 1, 2020 –
December 31, 2023) to align this item with the term of the approved Multi-Year Financial
Plan.
the amount to be approved will be reduced to $27,303,360.06, excluding the emergency
approved amount of $4,900,000. The total amount awarded to the Legal Aid Society is
$32,203,360.06 over the four years.

NIFA recommend that the County issue an RFP for these services before the end of the approved
term.
On a motion by Director Wright and seconded by Director Leventhal, the Directors approved the
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following resolution.
Positive votes: 6

Negative votes: 0

RESOLUTION NO. 20-777
CONSIDERATION OF COUNTY CONTRACT FOR THE LEGAL AID SOCIETY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves the County’s Contract with the Legal Aid Society
for a term of four (4) years and $27,303,360.06, excluding amounts already approved under an
earlier emergency request; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
4. Consideration of the Approval for the Memorandum of Understanding (“MOU”)
between the County and the Detectives Association, Inc. (“DAI”)
NIFA’s outside Labor Counsel, Gary Dallaverson, presented a summary of the Memorandum of
Understanding between the County and the Detectives Association.
On a motion by Director Wright and seconded by Director Weitzman, the Directors approved the
following resolution.
Positive votes: 6

Negative votes: 0

RESOLUTION NO. 20-778
CONSIDERATION OF MEMORANDUM OF UNDERSTANDING BETWEEN NASSAU
COUNTY AND THE NASSAU COUNTY POLICE DETECTIVES ASSOCIATION
WHEREAS, on December 31, 2017, the collective bargaining agreement between the County and
the Detectives Association, Inc. ("DAI") expired; and
WHEREAS, on December 3, 2019, the County Executive and the DAI executed a Memorandum
of Understanding ("MOU"); and
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WHEREAS, on January 27, 2020, the County Legislature adopted a resolution approving the
MOU; and
WHEREAS, the MOU shall be incorporated into the consolidated collective bargaining agreement
within six months; and
WHEREAS, the revised consolidated collective bargaining agreement shall be considered a
complete agreement superseding any side agreements predating the MOU; and
NOW, THEREFORE, BE IT RESOLVED, that, pursuant to Section 3669(3)(b) of the NIFA Act,
NIFA hereby approves/disapproves the MOU.
***
5.

Information from Nassau Health Care Corporation, a Covered Organization of NIFA

NIFA’s General Counsel presented a resolution to the Directors concerning the Nassau Health
Care Corporation.
On a motion by Director Wright and seconded by Director Leventhal, the Directors approved the
following resolution.
Positive votes: 6

Negative votes: 0

RESOLUTION NO. 20-779
DETERMINATION ON OVERSIGHT OF THE NASSAU COUNTY HEALTH CARE
CORPORATION (“NHCC”)
WHEREAS, the NHCC is a public benefit corporation created by New York State in 1996
pursuant to the New York State Public Authorities Law; and.
WHEREAS, in September 1999, the NHCC acquired the health facilities owned by Nassau
County (“County”); however, the NHCC is included as a discretely presented component unit in
the financial statements of the County; and
WHEREAS, the County is a direct-pay guarantor of the NHCC's Series 2009 Bonds; and
WHEREAS, the County guarantees to the Trustee and the owners of the bonds full and prompt
payment of the principal and interest, with total payments of more than $20 million due annually
in 2020 and beyond; and
WHEREAS, from FY 2015 to FY 2018 NHCC’s auditors have reported a cumulative loss at
NHCC of $193.9 million; and
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WHEREAS, NHCC’s auditors expressed substantial doubt that NHCC will be able to continue
as a going concern in their opinion letter as well as the notes to NHCC's financial statements
for the Fiscal Year ending December 31, 2018, which were issued on June 14, 2019;
WHEREAS, NHCC lost its Chief Executive Officer on October 15, 2019, who was
subsequently replaced by the Chairman of NHCC; and
WHEREAS, the former Chairman of NHCC resigned, effective January 17, 2020 and has been
replaced by a new Chairman and the naming of an acting Chief Executive Officer; and
WHEREAS, NIFA is concerned with the fiscal stability and viability of NHCC and recognizes
that under § 3651(10) of the NIFA Act NHCC is a “covered organization”; and
WHEREAS, under § 3669(2)(c) of the NIFA Act, NIFA "shall (i) receive from . . . the covered
organizations and from the state comptroller, and review, such financial statements and
projections, budgetary data and information, and management reports and materials as [NIFA]
deems necessary or desirable . . ., and (ii) inspect, copy and audit such books and records of . .
the covered organizations as [NIFA] deems necessary or desirable." Id. § 3669(2)(c); and
WHEREAS, in carrying out its duties NIFA has authority to issue an order to an appropriate
official of a covered organization, and willful violation of a valid order is a misdemeanor. Id.
§ 3669(2)(f) & (4)(c); and
WHEREAS, NIFA previously exempted NHCC from strict controls based on the fact that, at
that time, NIFA did not believe NHCC posed a material risk to the overall financial condition
of the County and consequently did not exercise its control powers and excluded its contracts
from review in a resolution dated March 24, 2011; and
WHEREAS, in light of recent developments including but not limited to the inclusion of a going
concern opinion by NHCC’s external auditors in its financial statements for the period ended
December 31, 2018, NIFA believes that NHCC poses a material threat to the County and finds
that increased scrutiny is now warranted; and
WHEREAS, NIFA may terminate the exemption from its contract review guidelines upon a
determination that the circumstances upon which such exemption was granted are no longer
applicable;
NOW, THEREFORE, BE IT RESOLVED, that in view of the weakening financial outlook of
NHCC, to the extent that NHCC has previously been exempted by NIFA from its statutorily
authorized exercise of powers during a control period, NIFA has now determined that NHCC
must be subjected to its control powers; and
BE IT FURTHER RESOLVED, that within thirty days from the date of this resolution, the
County Executive and the President of NHCC shall each present to NIFA proposed guidelines
respecting the categories and types of contracts and other obligations, which they believe should
be reviewed by NIFA, after which the Directors shall review the proposed guidelines and
promulgate contract guidelines for NHCC;
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BE IT FURTHER RESOLVED, that effective immediately the following contracts shall be
approved by NIFA before they shall take effect:
1.
2.
3.
4.
5.

All personal services contracts exceeding $50,000;
All employment agreements;
All revenue contracts, including billing, collection and denial outsourcing contracts;
All Certificates of Need; and
All asset sales; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer of NHCC shall provide
accurate and timely reporting, which shall begin immediately, and include, but not be limited
to:
1. Payroll and fringe benefits by department with headcount broken down showing union
employees and those with prior service at Nassau County;
2. Billings activity by category with receivables turnover rate;
3. Detailed aged accounts payable schedule;
4. Revenue by program with each program’s expiration date;
5. List of programs that are dependent on grants with the grant amounts and expiration dates
with any matching percentage from operations;
6. Annual Budget and Multi-year Plan with Interim Revisions;
7. Monthly Financial Statements;
8. Analysis of miscellaneous revenue;
9. Analysis of interagency activity;
10. Projected Monthly Cash Requirements for next twelve months, broken down by category
(i.e., operating, debt service) updated monthly and revised more frequently if there need
to be major revisions;
11. Monthly Cash Analysis by Category (i.e., operating, reserved, escrow, restricted);
12. Analysis of accrued vacation and sick pay separated between union and non-union and
employees transferred from County;
13. Stratification of current contracts by amount for potential review process;
14. Implementation of centralized contractual approval processes similar to those instituted at
Nassau County;
15. Board meeting agendas;
16. Board meeting minutes;
17. Applications for all borrowing requests;
however, any of the foregoing that need to be created because they don’t currently exist, shall be
provided to NIFA within 60 days; and
AND BE IT FURTHER RESOLVED, that this resolution shall be deemed an “order” as that
term is defined in the NIFA Act and failure to comply shall subject the appropriate officials of
NHCC to the penalties provided by the NIFA Act; and
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AND BE IT FURTHER RESOLVED, that the Chairman of NIFA or his designee(s) may alter or
amend the information requests listed in this resolution to require more or less information
depending circumstances as they may arise.
***

6. NIFA Treasurer, Carl Dreyer, explained the December 2019 Cash Basis Results

The Chairman made a motion to adjourn, which was seconded and affirmed. The Director’s
meeting was adjourned at 7:45 PM.
Respectfully submitted,

Kathleen Stella
Corporate Secretary
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

J. Anthony Enterprises, Inc.

REQUEST FOR:

Consideration of County Contract for the J. Anthony Enterprises, Inc.
(NIFA #19-20)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On February 14, the County submitted a proposed contract with J. Anthony Enterprises, Inc. (the
“Firm”) to NIFA for approval. The term of the contract is 24 months and it is valued at
$15,292,210.10. The Federal share of this contract is $6,767,000.00 and the local share in the
amount of $8,525,210.10 will be funded with capital proceeds. Approval of this contract does not
guarantee borrowing approval by the NIFA Board of Directors.
Discussion:
On November 13, 2019, the County Legislature approved the contract for services between the
Nassau County Department of Public Works and the Firm. The purpose of this contract is to
provide for traffic safety improvements on Austin Boulevard between Railroad Place and Henrietta
Avenue in Island Park.
Requested Action:
You are requested to consider the County’s Contract with J. Anthony Enterprises, Inc.
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-XXX
CONSIDERATION OF COUNTY CONTRACT FOR THE J. ANTHONY ENTERPRISES, INC.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for J.
Anthony Enterprises, Inc. in the amount of $15,292,210.10; and be it further
RESOLVED, that NIFA’s approval of the agreement is given with the caveat that NIFA does not
guaranty that it will approve any borrowing for this project(s); and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

March 17, 2020
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

H & L Contracting, LLC

REQUEST FOR:

Consideration of County Contract for the H & L Contracting, LLC
(NIFA #27-20)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On February 28, the County submitted a proposed contract with H & L Contracting, LLC. (the
“Firm”) to NIFA for approval. The term of the contract is 2 years from execution, and it is valued
at $21,654,378.00. The Federal share of this contract is $7,579,032.30 or 35%; the local share in
the amount of $14,075,345.70 will be funded with capital proceeds. Approval of this contract does
not guarantee borrowing approval by the NIFA Board of Directors.
Discussion:
On November 13, 2019, the County Legislature approved the contract for services between the
Nassau County Department of Public Works and the Firm. The purpose of this contract is to
rehabilitate the Bayville Bridge, which carries West Shore road over Mill Neck Creek in the Town
of Oyster Bay. The major work includes structural, mechanical and electrical rehabilitation of the
bridge components.
Requested Action:
You are requested to consider the County’s Contract with H & L Contracting, LLC.
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-XXX
CONSIDERATION OF COUNTY CONTRACT FOR THE H & L CONTRACTING, LLC
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for H & L
Contracting, LLC. in the amount of $21,654,378.00; and be it further
RESOLVED, that NIFA’s approval of the agreement is given with the caveat that NIFA does not
guaranty that it will approve any borrowing for this project(s); and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

_______________________
Adam Barsky
Chairperson

March 17, 2020
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Maryhaven Center of Hope Inc.

REQUEST FOR:

Consideration of County Contract for the Maryhaven Center of Hope Inc.
(NIFA #15-20)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On February 4, the County submitted a proposed contract with Maryhaven Center of Hope Inc
(“the Firm”). for approval. The term is from January 1, 2020 through December 31, 2024. This
contract is valued at $14,418,880.00. The contract has a reimbursement component of State Aid
in the amount of $13,842,124.80 for the life of the contract or 96%. The County share is valued
at $576,755.20 or 4% of the total contract.
The purpose of this contract is to provide outpatient services to a mainly adolescent population,
families and significant others who are experiencing difficulties in life due to their own or someone
else’s substance abuse.
Discussion:
This contract is covered under Resolution 206-2016, which “authorizes the County Executive to
execute contracts between the County on behalf of the Department of Mental Health, Chemical
Dependency and Developmental Disability Services and various not-for-profit entities and
school districts”
Requested Action:
You are requested to consider the County’s Contract with Maryhaven Center of Hope Inc. with
the following recommended amendment:
•
•

The amount to be approved is $2,883,776.00, and the term is from 01/01/2020 –
12/31/2020
Approval of this contract in subsequent years is contingent upon the County submitting a
current reconciliation of historical expenditures and associated grant revenues.

Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-XXX
CONSIDERATION OF COUNTY CONTRACT FOR MARYHAVEN CENTER OF HOPE,
INC.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for the
Maryhaven Center of Hope, Inc. in the amount of $2,883,776.00, and be it further
RESOLVED, that NIFA’s approval of this contract in subsequent years will be contingent upon
the County submitting a current reconciliation of historical expenditures and associated grant
revenues; and be it further
RESOLVED, that NIFA’s approval of the agreement is given with the caveat that NIFA does not
guaranty that it will approve any borrowing for this project(s); and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

March 17, 2020
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Nassau Health Care Corporation.

REQUEST FOR:

Consideration of County Contract for the Nassau Health Care Corporation
(NIFA #26-20)

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
which include the Contract Approval Request Form. The Guidelines delineate the dollar
thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On February 27, the County submitted a proposed contract with the Nassau Healthcare
Corporation. (“NHCC”) to NIFA for approval.
After reviewing responses to a Request for Expression of Interest, the County concluded that the
best interest of the County would be served by entering into a new Contract with NHCC. In order
to allow time to negotiate a new long-term contract with the NHCC, the County has proposed
extending its existing amended contract for an additional six months at a total of $10,500,000.
Discussion:
On February 10, 2020 the County Legislature approved the contract for services between the
Nassau County Correctional Center and NHCC. The principal features of the work under this
contract include medical, mental health, dental and ancillary services to the inmates in the custody
of the Nassau County Correctional Center. The funding will be entirely through the operating
budget.
On February 28, 2020, the County submitted an Emergency Approval Request in the amount of
$4,900,000. The approval was made by the Chairman Adam Barsky on the basis that NHCC could
not otherwise fulfill their payroll obligations as of March 5, 2020.
Requested Action:
You are requested to consider the County’s Contract with Nassau Health Care Corporation.
• The amount to be approved is $5,600,000, excluding the emergency approved amount of
$4,900,000. The contract term is from March 1, 2020 through August 31, 2020.
Attachments:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 20-XXX
CONSIDERATION OF COUNTY CONTRACT FOR THE NASSAU HEALTH CARE
CORPORATION.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for the
Nassau Health Care Corporation in the amount of $5,600,000, excluding amounts already
approved under an earlier emergency request; and be it further
RESOLVED, that NIFA’s approval of the agreement is given with the caveat that NIFA does not
guaranty that it will approve any borrowing for this project(s); and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

March 17, 2020
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Nassau Health Care Corporation.

REQUEST FOR:

Consideration of Contract Guidelines the for the Nassau Health Care
Corporation

Introduction:
At their meeting on February 4, 2020 the Directors determined that the Nassau Health Care
Corporation (“NHCC”) was a “covered organization” under §3651(10) the NIFA Act. At the same
meeting they ordered that within thirty days the County Executive and the President of NHCC shall
each present to NIFA proposed guidelines respecting the categories and types of contracts and other
obligations, which they believe should be reviewed by NIFA, after which the Directors shall review
the proposed guidelines and promulgate contract guidelines for NHCC.
Discussion:
On March 3, 2020 NHCC submitted proposed guidelines to NIFA for review. The County did not
submit proposed guidelines to NIFA for review (collectively, the “Proposed Guidelines”).
The Proposed Guidelines were reviewed by staff and substantially all of their suggestions were
accepted and incorporated into the NHCC Contract Approval Guidelines that you are being
requested to accept today.
Requested Action:
Approval of the contents of the attached NHCC Contract Approval Guidelines, which include the
Contract Approval Request Form, together with authorization for the Chairman or his designee(s) to
do all things deemed necessary or appropriate to carry out the intent of these materials and the
accompanying resolution.
Attachments:
NHCC Contract Approval Guidelines, which include the Contract Approval Request Form
Resolution

Contract Approval Guidelines for Nassau Health Care Corporation
Section 3669 of the NIFA Act requires that during a control period NIFA may establish Contract
Guidelines for all contracts entered by the County or any Covered Organization (such as Nassau
Health Care Corporation, “NHCC”).
Threshold Dollar Amount ≥$50,000
The minimum dollar threshold required for contract review will be equal to or greater than $50,000,
except as noted below. Furthermore, if the aggregate of contracts issued to a vendor for the provision
of similar services is equal to or greater than $50,000 in any 12-month period, they must be submitted
for review even if each individual contract is less than $50,000.
Type of Contracts:
•

•
•
•
•

Personal Services
o No threshold amount if the vendor has been selected outside of the competitive
process. Justification for all “no-bid” contracts must be provided.
o Temporary Healthcare Provider Services – same as above-justification required.
Employment Agreements
All revenue contracts, including billing, collection and denial outsourcing contracts;
All Certificates of Need
Sale or securitization of any asset(s).

Emergency Contracts
Pursuant to Section 103(4) of the General Municipal Law, competitive bidding is not required in the
event of “a public emergency arising out of an accident or other unforeseen occurrence or condition
whereby circumstances affecting public buildings, public property or the life, health, safety or
property of the inhabitants of a political subdivision or district require immediate action that cannot
await competitive bidding.” There are also circumstances that do not rise to the level of a “Public
Emergency” (see above); however, where a delay in gathering the information that NIFA requires
could result in substantial risk to property, life, health or safety or loss of revenue or significant
business opportunity.
In such cases, the President/CEO should issue a Request for Expedited Review to the Chair of NIFA
or his designee and after having received written approval may enter into the contract, subject to the
right to cancel upon thirty days’ notice. As soon thereafter as is practicable, the President/CEO or
his designee must submit the formal application for contract approval to NIFA.
Contracts Excluded
Contracts that are fully (100%) funded by Grant Sources
These are contracts that are funded solely by a third party (i.e. Federal Aid, NY State aid or
Educational Institutions) and may include more than one grand funding source. These contracts
provide vital services, such as patient services. Many of these contracts are time-sensitive in that
NHCC must execute the contracts by a certain date or the third party will withdraw the funding.
Therefore, the contracts that are excluded from NIFA’ review are those contracts entered with vendors
who will be paid entirely with grant funding and do not include any portion that is funded by NHCC

own operating funds. This exclusion includes the provision that NIFA will receive a quarterly report
of all 100% grant excluded contracts.
Contract Amendments
A contract amendment is a request to encumber additional funds under an existing contract. The
following type of contract is exempt from the NIFA review process under the following circumstance:
1. The contract amendment is not increasing the monetary amount of the contract but is
processed to: amend or add a line item to the scope; extend a contract for an additional time
period; or change the vendor name.
Purchase Orders/Blanket Purchase Orders
Purchase orders and blanket orders are normally used for general and equipment expenses (e.g. office
supplies, fuel). Only a purchase or blanket order that is both encumbered against the
contractual line and is for the purchase of personal services must be sent to NIFA for review if
it meets the $50,000 threshold amount.
Supporting Documentation and Analysis
The documentation which accompanies a contract must include “an analysis of the projected costs of
such contract or other obligation and certification that performance thereof will be in accordance with
the financial plan” of NHCC. NHCC must also respond to queries or requests for additional
information that NIFA may request.
The NIFA Board and staff will also require, as a condition precedent to its review and approval, that
NHCC complete a “Contract Approval Request Form” (attached). Among other requirements the
form will require NHCC to certify that its contract process has been followed in compliance with
their procurement guidelines and that the contract conforms to its financial plan.
Additionally, NHCC is required to submit the following disclosure documents as separate
attachments to the “Contract Approval Request Form” with certifications that the documents have
been reviewed by the appropriate officials at NHCC:
•
•
•
•
•

List of political donations to County officials by a vendor;
List of lobbyists;
Disclosure of any relationship between vendors and any appointed NHCC officials or
employees.
A list of all bidders/respondents to the RFP, if one exists, from low to high; and if another
vendor was chosen that did not provide the lowest bid, an explanation of the reason.
A Vendor “Business History Form” that must include the date of formation of the vendor.
NIFA Staff Review, Approval and Disapproval

Contracts will only be accepted by NIFA for review upon completion of NHCC’s internal approval
process and completion of all documents required or requested by NIFA.

NIFA

Nassau County Interim Finance Authority
Contract Approval Request Form for NHCC

1.

NHCC Contract Number ________________

2.

Vendor Name _________________________
Amount ____________________

NIFA Contract Number ________

Term ______________________

Amount per Year

Year

Amount

Has work commenced before contract approval?

Yes
No
Explanation if Yes:________________________________________________________
3.

Funding Source:
Operations (GEN)
Other
Grant (GRT)
Federal % _____
State %
_____
NHCC % _____
Approval request regarding:
Capital
Personal Services
Other:

4.

Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

5.

Has the item requested herein followed all proper procedures and thereby approved by the:
President/Chief Executive Officer
Contracts Committee
Board of Directors

Yes
Yes
Yes

No
No
No

N/A
N/A
N/A

Date of approval(s) and citation to the resolution where approval for this item was provided:

6.

Procurement Method:

RFP
No Bid/Sole Source
State Contract
Group Purchasing

Explanation if No Bid/Sole Source____________________________________________________
____________________________________________________________________________
7.

Identify where funding for this item has been appropriated/authorized, as shown below. If
multiple accounts are being used to pay for the item, list all accounts separately.
Budget for Fiscal Year:
Account
Numbers

____________
Amount
Originally
Appropriated:

Remaining
Amount
Available:

Date
Table
Completed:

After the amount requested herein is deducted, are there sufficient funds remaining for future expenses
anticipated from this budget line?
Yes
No
Unknown
8.

If this is a grant item, are matching funds or personnel retention required?
Yes, matching funds
Yes, personnel retention requirement
Yes, both
No

NOTE:

NIFA reserves the right to request additional information as needed.
AUTHORIZATION:
I hereby certify that the information contained in this Contract Approval Request Form and any
additional information submitted in connection with this request is true and accurate and that all
expenditures that will be made in reliance on this authorization are in conformance with the NHCC
Multi-Year Financial Plan and have followed the NHCC procurement guidelines. I understand that
NIFA will rely upon this information in its official deliberations.
Signature

Title

Date

_______________________________
Print Name
NIFA Approval:
Signature

Title

_______________________________
Print Name

Date

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO 20-XXX
CONSIDERATON OF CONTRACT APPROVAL GUIDELINES FOR THE NASSAU
HEALTH CARE CORPORATION
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the “Authority”)
and are incorporated into this Resolution by reference; and be it further
RESOLVED, that the Authority hereby approves the staff recommendations in the Materials and
approves the Nassau Health Care Corporation (“NHCC”) Contract Approval Guidelines, which
include the Contract Approval Request Form, in substantially the form attached to the Materials; and
be it further
RESOLVED, that only the Board of Directors may vote to disapprove a contract; however, the
Executive Director or his designee(s) (“Staff”) are hereby directed as follows:
1. Staff shall approve all contracts over $50,000.
2. Staff shall submit any contract in the amounts between $500,000 and under $5,000,000 to the
Chairman or such other Director(s) as he may delegate, for approval.
3. Staff shall submit all contracts over $5,000,000 to the entire Board of Directors, for approval;
and be it further
RESOLVED that a copy of the Materials and the Contract Approval Guidelines which include the
Contract Approval Request Form shall be forwarded to the County and NHCC with an indication that
these are the parameters that they must comply with during the Control Period regarding contract
review; and be it further
RESOLVED that the Chairman of NIFA may request such further reports concerning the contract
approval process as he may deem appropriate or advisable; and be it further
RESOLVED, that Chairman of NIFA or his designee(s) may take all actions and do all things that
they deem necessary to carry out the intent of this resolution.
_______________________
Adam Barsky
Chairperson
March 17, 2020

TAB
VII

NASSAU COUNTY INTERIM FINANCE AUTHORITY

FOR CONSIDERATION
March 17, 2020
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

County General Obligation Bonds or Notes

REQUEST FOR:

Consideration of Issuance of General Obligation Bonds or Notes by
Nassau County

Introduction
The County has communicated with NIFA its desire to raise money in the amount of $154,722,748
(plus costs of issuance). The funds would be raised through its sale of general obligation bonds or
bond anticipation notes (“Obligations”). Due to the great uncertainty in national and global credit
markets caused by the coronavirus outbreak, the County has requested NIFA authorize it to sell
the Obligations as either bonds or bond anticipation notes (fixed or variable rate). For the same
reason, the County has asked that NIFA allow it to sell the Obligations either competitively or on
a negotiated basis, including though means of a private placement if necessary, to ensure a
successful sale.
The breakdown of the amount requested is as follows:
Amount (1)
Bonds:
Finance Maturing 2019 Series A BANs
New Money - General and Sewer Capital
Total

$75,435,160.00
79,287,588.00
$154,722,748.00

(1) Excludes costs of issuance.

The amounts requested and associated debt service are consistent with the County’s 2020-2023
Multi-Year Financial Plan borrowing assumptions. All project amounts requested have bond
ordinances that have been approved by the Legislature.

Background:
The reason for the County’s request is found in section 3669 2(e) of the NIFA Act, which states
that during a control period:
“The authority shall review the terms of each proposed long-term and short-term borrowing by the
county and any covered organization to be effected during any control period, and no such
borrowing shall be made during any control period unless it is approved by the authority.”
Discussion:
It is currently anticipated that the Obligations will be sold in the second week of May, with the
closing to occur shortly thereafter. The Obligations being issued for the new money projects and
the Obligations being issued to take out the maturing BANs will be issued at the same time.
The amount of Obligations being issued shall be reduced if premium Obligations are issued, such
that total proceeds are sufficient to cover the cost of the projects, including repaying the maturing
BANs, plus any necessary costs of issuance.
Because of the expected continuing turmoil in credit markets caused by the coronavirus pandemic,
the County believes it is necessary to have the flexibility to sell the Obligations under applicable
law as either bonds or bond anticipation notes (which may be fixed or variable rate) and to be able
to sell them on a competitive or negotiated basis, including by means of a private placement if
necessary, to make sure that the transaction is successful. In particular, the County believes it must
take all reasonable measures to mitigate the risk of a failed offering to refund the approximately
$77.1 million of BANs maturing on June 1, 2020.
NIFA staff has reviewed the County’s request and agrees that, under the above-described special
market conditions, NIFA must provide the County with the tools required to market and sell its
debt successfully. NIFA staff would review the proposed transaction structure and recommend to
the Chairperson whether to approve the proposal under authority delegated by the board. This will
enable NIFA to exercise properly its control period authority over the debt issuance.
Requested Action:
You are requested to approve/disapprove the County’s proposed issuance of Obligations, subject
to the terms and conditions outlined in these materials and the attached resolution(s).
Attachments:
Appendix A
Resolution

Appendix A
Fund – General Fund or Sewer and Storm Water Resources District Fund
Category – Type of project
Ordinance – Borrowing authority
PPU – Period of Probable Usefulness
Project Number – Five or six-digit unique alpha numeric identifier of the project
Project Title – A short description of the project
Description – Qualitative description of what the project is, and what it is meant to do
Advance Repayment – Total amount of bond request that is being used to repay advances
from the general fund
Authorized but Unissued – The total remaining amount, prior to this deal, of bond
authorization remaining in this project
Requested Borrowing Amount – The amount of borrowing that is sought by the County from
the NIFA board based on bond ordinances previously authorized by the Legislature
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Fund

Category

General Capital Buildings

Ordinance

PPU

Project
Number

16-2019

25

90618

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

Various County Buildings Roof Renovation

This project is for the replacement or rehabilitation of various County
building roofs which are rated in poor condition. When the project
began there were over 100 County buildings where roofs are rated in
poor condition.

Approved

0.00

2,518,495.00

451,615.00

0.00

215,521.00

215,521.00

General Capital Buildings

16-2019

10

90625

Various Asbestos & Lead Abatement

This project funds the repair, encapsulation and removal of asbestos
containing materials (ACM) and lead containing materials (LCM) from
various County buildings. These materials, when disturbed or having
been deteriorated over time, could pose a health hazard to County
employees and the general public. Further, Federal and State laws
require corrective actions when these materials are found in a
Approved
deteriorated condition. This project provides the funding for immediate
actions, which may include an assessment of buildings to determine the
extent of contamination, the development of a response plan, the
preparation of abatement design plans and specifications, and the
abatement of the hazardous material.

General Capital Buildings

16-2019

25

90640

County Health Department Relocation

This project will construct a new County Health Office Space at 1194
Prospect Avenue.

Approved

0.00

1,500,000.00

1,500,000.00

General Capital Buildings

16-2019

10

90644

Various HVAC Improvements Park Facilities

This project would improve the HVAC in various park facilities.

Approved

0.00

1,200,000.00

281,488.00

NCC Energy Initiative

This project will fund a greening of the Nassau Community College
Campus, in order to achieve operational savings through increased
energy efficiency.

Approved

0.00

1,809,583.00

1,220,418.00

NCC Fire Alarm Upgrade

The purpose of this project is to modernize the campus' aged fire alarm
systems with a new code compliant centralized system which
incorporates ADA requirements. Existing systems are 20 - 60 years old
and are considered obsolete. The new fire alarm systems will be
integrated with two systems that were installed in 1997 in the G and
Approved
CCB buildings. The new system will incorporate features such as strobe
lights for the hearing impaired and alarm pull stations at required
heights for the handicapped. It will also provide faster response to
alarm locations and alerting the local fire department.

0.00

692,500.00

294,818.00

This project protects the health and safety of the NCC faculty, staff and
public. During the past several years, the Cluster buildings have
experienced severe water damage, which in turn has caused floors to
become detached, wall systems to be damaged, and pipe insulation to
be saturated with water. Long periods of water saturation have
damaged built in cabinetry and fixtures.

Approved

0.00

100,000.00

100,000.00

Approved

0.00

500,000.00

331,670.00

This project will fund design work for the renovation of Clusters C and D
and the office wing. Cluster C is currently vacant and awaiting
renovation. This additional funding will allow renovation of
Approved
infrastructure and mechanical systems shared by Clusters C and D and
save future renovation and phasing costs.

0.00

20,200,000.00

12,307,239.00

General Capital Education

General Capital Education

88-2018

16-2019

9

10

70060

70073

General Capital Education

87-2018

24

70074

NCC Rehabilitation Water Damaged Buildings
Phase I

General Capital Education

16-2019

25

70074

NCC Rehabilitation Water Damaged Buildings
Phase I

General Capital Education

3/10/2020

16-2019

25

70088

NCC Renovation of Cluster C
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Category

Ordinance

PPU

Project
Number

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

General Capital Education

107-2016

23

70096

NCC Infrastructure and Master Plan

This project will be for an evaluation and assessment of the entire
infrastructure of the Nassau Community College campus, as well as an
update of the Campus Master Plan, last completed in 2002. In order to
qualify for State funding, the State University of New York requires the
community colleges have their Master Plan updated every 10 years;
NCC's plan was completed in 2002. Additionally, the College needs a
complete infrastructure assessment to be done to assist with future
capital planning and prioritizing of planned projects.

General Capital Education

9-2018

10

70097

NCC Elevator Restorations

This project will fund refurbishments and replacements of elevators
throughout the Nassau Community College campus.

Approved

0.00

295,400.00

295,400.00

General Capital Education

16-2019

4

70098

NCC Information Technology Infrastructure

Currently NCC's technology infrastructure is aged and past its useful life.
This project will provide a phased approach to replace critical
Approved
components of the network that are no longer supported and may fail.

0.00

4,793,272.00

4,325,222.00

0.00

2,000,000.00

475,299.00

0.00

436,073.04

436,073.00

0.00

5,000,000.00

1,526,980.00

General Capital Education

105-2016

23

70106

NCC Academic Department Renovations

The Hospitality Department is increasing its program to include a new
Culinary Program and this project is to renovate both their existing
facility (building K) as well as a complete restoration of a newly acquired
building given to NCC by our Sponsor Project which will include a
complete building renovation, installation of teaching kitchens and
classrooms.
Nassau County must maintain those bridges it is responsible for in order
to permit their continued use. This program will provide the County
with the ability to perform design and reconstruction and/or
rehabilitation of "structurally deficient" and "functionally obsolete"
bridges owned by Nassau County.

Approved

0.00

1,100,000.00

370,557.00

Approved

At NIFA:
CFPW20000003/
CFPW20000003,
H63029-08G/
CHPW20000001
At NIFA:
CFPW20000003/
CFPW20000003,
H63029-08G/
CHPW20000001

General Capital Infrastructure

259C-2012

33

63029

Bridge Rehabilitation Program

General Capital Infrastructure

171-2014

21

63029

Bridge Rehabilitation Program

General Capital Infrastructure

16-2019

20

63036

Rehabilitation of Cuttermill/Bayview Bridge

This project is for the rehabilitation of Cuttermill Bridge.

Approved

2,336.00

100,000.00

2,804.00

This project will address and speed up reconstruction of highways,
drainage, bridge & other related areas that need more specialized
manpower and equipment than what the County's Highway
Maintenance Division has. It also will provide back-up assistance to the Approved
Highway Maintenance Division in responding to emergency situations.
This program will be focused on extending the useful life of the County
roads by facilitating the quick repair of problem road areas.

0.00

239,647.00

239,647.00

5,500,000.00

1,221,774.00

0.00

200,000.00

200,000.00

0.00

2,361,397.00

200,000.00

General Capital Infrastructure

105-2018

13

66302

Requirements Contract
Roads/Drainage/Bridge/Joints

General Capital Infrastructure

16-2019

15

66302

Requirements Contract
Roads/Drainage/Bridge/Joints

General Capital Parks

16-2019

15

41403

Eisenhower Park Dog Run Upgrades

General Capital Parks

15R-2010

12

41482

Mitchel Field - Rifle Range Improvements

3/10/2020

Approved
This project will provide enhancements to the County operated dog run
Approved
in Eisenhower Park.
This project is for improvements to the Mitchel Field Rifle Range. It will
Approved
include the removal and replacement of sand which contains lead
fragments.
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Category

General Capital Public Safety

Ordinance

114-A-2019

PPU

10

Project
Number

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

50590

Police Department Interoperable Radio System

This project is for the purchase of a new public safety two-way radio
system. The two-way radio system is critical to the Police Department's
ability to provide public safety services to the residents of Nassau
County. The new system is to include the purchase of mobile data
terminals. The present police radio system infrastructure is over 20
years old. Reception and transmission of radio messages especially on
Approved
the North Shore of the County fails to consistently meet acceptable
safety standards. The NCPD is currently in Phase II of its analysis with
the consulting firm of Booz-Allen & Hamilton, Inc. Phase II consists of
establishing a long-term strategic plan, system design, development and
issuance of an RFP, support during the selection process, and system
implementation and acceptance.

0.00

3,000,019.00

3,000,019.00

0.00

16,386,375.00

552,015.00

General Capital Public Safety

259C-2012

18

50680

Currently the physical plant of four of the Police Department's eight
station houses is inadequate to handle necessary police services.
Inadequacies related to the infrastructure cause delays in the processing
of prisoners, preparation of reports and the administration of police
Police Department Precincts & Auxiliary Precincts
services. To the extent that a generic plan for the
Approved
Renovation and Modernization
replacement/renovation of the existing structure can be crafted, this
project is designed to address the physical plant of four Police Precinct
station houses, facilities which are integral to the delivery of police
services at the community level.

General Capital Public Safety

107-2018

28

50699

Police Academy

This project will fund the creation of a new state of the art Police
Academy.

Approved

0.00

30,803,653.00

15,077,819.00

General Capital Public Safety

16-2019

25

50701

PDCN Property Clerk Relocation

This project is to relocate the PDCN property clerk to a new facility.

Approved

0.00

1,000,000.00

250,000.00

0.00

500,000.00

471,475.00

At NIFA:
H61103G/
CHPW19000018

0.00

13,053,788.00

5,222,214.00

Approved

0.00

2,700,000.00

1,200,000.00

Approved

0.00

3,600,000.00

1,600,000.00

Approved

68,000.00

270,000.00

270,000.00

PPU116-2016

2

52032

Fire Comm Computer Aided Dispatch

This project will permit Fire Communications to dispatch Fire Marshal
units through vehicle mounted Mobile Display Terminals. This would
allow for swifter response to fire and hazardous materials emergencies.
Approved
The benefits of Mobile Terminals have been proven through their use by
the NCPD. This will allow for the Fire Marshal's Office to modernize to
this level.

General Capital Roads

99-2018

13

61103

Austin Blvd Road Improvement, Island Park

This project will be to study road improvements to Austin Boulevard in
Island Park in order to increase pedestrian and vehicular safety.

General Capital Roads

15-B-2019

5

61132

General Capital Roads

15-B-2019

5

61133

General Capital Roads

112-2018

13

61139

General Capital Public Safety

3/10/2020

This project will improve the aesthetics of Union Avenue, in Westbury,
Union Avenue, Westbury - Streetscape and Traffic potentially adding stamped concrete, decorative street lights, and
Improvements
benches. Ways to improve traffic flow and safety will also be
investigated.
This project will improve the aesthetics of Maple Avenue, in Westbury,
Maple Avenue, Westbury - Streetscape and Traffic potentially adding stamped concrete, decorative street lights, and
Improvements
benches. Ways to improve traffic flow and safety will also be
investigated.
Long Beach Road Improvements - Phase II

This project will make additional improvements to Long Beach Road.
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Category

General Capital Roads

General Capital Technology

Ordinance

15-A-2019

69-2018

PPU

14

13

Project
Number

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

Resurfacing Various County Roads

Resurfacing is undertaken to rehabilitate existing road pavements in
order to provide for better and safer surfaces for the traveling public and
to reduce maintenance costs. The program objective is to resurface
each County roadway once during a 15-year cycle, depending upon
traffic volumes and surface wear. To achieve this goal on the
approximately 500 centerline miles or 2000 lane miles of County
Approved
roadways, it is necessary to resurface over 125 lane miles each year,
which this project is estimated to do. The County expects a
reimbursement after the completion of the individual contracts will be
available from a State program named CHIPS (Consolidated Highway
Improvement Program).

0.00

34,237,788.00

1,347,374.00

97103

eGovernment

Online government services offer one of the few means for the County
to enhance services to constituents while simultaneously reducing cost.
The purpose of this project is to convert the agency sites into the new
website in order to provide a harmonious look to users while also
allowing each department the ability to maintain and update their own
content. Once the remainder of the agencies are integrated, Nassau's
site will rank as the top county portal in New York, and among the best Approved
in the nation. This funding will also support the development of more
applications to be made available online. According to the 3,300
constituents surveyed, they want to have the ability to submit a HUD
application, apply for subdivision permits, apply/pay for handicapped
parking permits, purchase GIS premium services, and search and
download public records.

0.00

1,250,000.00

907,206.00

The funding will provide identified equipment which will assist these
agencies in meeting their business needs and improving the efficiencies
of government. As a result of this project, outdated and aging
Approved
equipment are scheduled to be replaced as well as the purchase of new
equipment, including hand held and mobile computing devices.

0.00

1,025,838.00

578,090.00

500,000.00

29,513.00

61587

General Capital Technology

16-2019

4

97113

Departmental Technology Equipment
Replacement

General Capital Technology

16-2019

5

97117

CAMDR

Approved

CAMDR

The CAMDR (Computerized Asset, Maintenance, DPW and Real Estate)
project will provide a technology solution that addresses all aspects of
facilities and infrastructure management. Included services will be work
management, equipment maintenance, inventory control, real estate
and space management, and utility billing and tracking. The integrated Approved
system enables County agencies to make strategic decisions regarding
asset life-cycle costs, construction and renovation management, and
budget management. Benefiting agencies include DPW, Real Estate, IT,
Parks, and facilities management functions County-wide.

34,350.96

33,940.00

33,940.00

Server and Equipment Consolidation

This capital project supports effort to consolidate IT facilities by funding
several different programs. This includes the implementation of new
computer blade technology that will allow IT to retire upwards of 120
discrete servers. In addition, it will enable the data center to implement
Approved
a new backup and restoration process that will improve the overall data
integrity and potentially reduce the cost of operations for this process.
The project also includes funds for the purchase of equipment so that
we can test and validate systems before placing them into production.

0.00

238,387.00

223,287.00

General Capital Technology

General Capital Technology

3/10/2020

171-2014

16-2019

2

5

97117

97118
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Category

General Capital Technology

General Capital Traffic

General Capital Transportation

Sewer and
Storm Water
Resource
District
Sewer and
Storm Water
Resource
District
Sewer and
Storm Water
Resource
District

Sewer and
Storm Water
Resource
District

3/10/2020

Ordinance

16-2019

16-2019

16-2019

PPU

5

19

5

Project
Number

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

Network Infrastructure

This capital request is to provide additional funding to implement a new
network plan for County buildings and facilities. This plan includes the
upgrade and installation of equipment. Several facilities on the County
network have equipment that is approximately 10 years old and is no
Approved
longer supported by the manufacturer/vendor. In addition to
developing an overall network plan, over 25 Parks locations were added
to the County network.

0.00

1,123,479.00

652,362.00

62017

Traffic Signal Construction & Modification

The County owns and operates approximately 1,600 traffic signals and
350 other control devices throughout the County. Additions and
modifications must be made to these signals in conformance to the NYS Approved
Vehicle and Traffic Law and MUTCD to safeguard the public in constantly
changing traffic conditions.

0.00

3,800,049.00

2,267,103.00

61144

Emerging technologies and changes in modal preference are leading to a
rapidly changing transportation landscape. The quickly expanding and
diversifying range of motorized and non-motorized mobile applicationbased shared transportation services present an opportunity for Nassau
County to comprehensively and proactively manage such services. To
fully realize the benefits of shared-mobility, Nassau County seeks to
prepare and implement a Shared-Mobility Management Plan. The Plan
Nassau County Shared Mobility Management Plan will review and inventory existing and emerging shared-mobility services Approved
(motorized and non-motorized), and comprehensively evaluate
infrastructure compatibility and necessary improvements, hosting
partnerships, economic benefits and policy/legal issues. The Plan will
provide recommendations for capital improvements (infrastructure),
funding sources, and key locations for piloting shared-mobility services
within the County. The Plan will also provide a framework for evaluating
new services for implementation.

5,440.00

60,000.00

3,808.00

0.00

70,361,000.00

2,642,414.00

97119

Collection

171-2014

36

35109

Force Mains/Pump Stations Long Beach

With the new NYSDEC regulations regarding Nitrogen Level Output into
non ocean water bodies, many smaller municipal plants will be unable to
continue to process sewage. In order to ensure services to County
Approved
residents, the County will purchase the Long Beach Sewage Treatment
Plant, convert it into a pump station, and send the sewage to a County
Sewer treatment plant for treatment.

Collection

174A-2017

38

3P312

Pump Station Upgrades

This project will be used to upgrade pump stations throughout the
County, in order to modernize facilities and increase efficiencies.

Approved

0.00

39,250,000.00

449,157.00

Disposal

259C-2012

34

35121

Wastewater Facilities Storm Restoration

Super Storm Sandy caused severe damage to the County's Wastewater
Facilities. This project will provide the funding to repair and rehabilitate Approved
these facilities.

597,600.00

154,620,259.00

597,600.00

Bay Park Outfall District Structure Pipeline
Rehabilitation

This project is for the rehabilitation of the Bay Park Sewage Treatment
Plant (BPSTP) outfall distribution structure and pipeline located in
Reynolds Channel. Constructed in the 1960's, these structures have not
been thoroughly evaluated since that time. Recent investigations by
County personnel have determined that the concrete distribution
Approved
structure has deteriorated to a strength substantially below its design
strength. Additionally, due to an apparent obstruction of the tide gate,
the tidal pumps are operating excessively resulting in accelerated
wearing of mechanical components and increased energy and
maintenance costs.

0.00

450,755,000.00

14,765,292.00

Disposal

171-2014

37

3B116
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Sewer and
Storm Water
Resource
District

Sewer and
Storm Water
Resource
District

Category

Disposal

Storm Water

Ordinance

171-2014

PPU158I-2016

PPU

38

40

Project
Number

3C067

82015

Project Title

Description

Contract Status

Advance
Repayment

Authorized but
Unissued

Requested Borrowing
Amount

Cedar Creek Equipment Replacement

This project is for the replacement and upgrading of various systems and
equipment at the Cedar Creek Water Pollution Control Plant in
Wantagh. Major upcoming projects include the Electrical Distribution
System Improvements; Final Settling Tank Replacements; Main Sewage
Approved
Pumping System Improvements. Rehabilitation & improvements to
these facilities is necessary to maintain proper operation of the Cedar
Creek Plant in a safe and orderly manner and assure compliance with
regulatory requirements.

0.00

18,545,881.00

1,146,768.00

Five Towns Drainage Improvements

Nassau County will prepare a drainage study to provide necessary data
to reduce flood damages and risks to the people of the villages and
hamlets in the southwestern portion of Nassau County commonly
referred to as the Five Towns. These villages and hamlets are the
Villages of Cedarhurst, Lawrence, Hewlett Neck, Hewlett Bay Park and
Approved
Woodsburgh and the Hamlets of Woodmere, Hewlett, and Inwood. The
report produced will document and map the stormwater drainage
infrastructure systems in the region, identify system limitations and
provide recommendations for system improvement to mitigate
stormwater and tidal flooding.

776.00

120,809.00

3,607.00

General Capital
Sewer and Storm Water Capital

$

59,682,750.00
19,604,838.00
$79,287,588.00
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NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. [20-___]
CONSIDERATION OF ISSUANCE OF GENERAL OBLIGATION BONDS OR NOTES BY
NASSAU COUNTY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
incorporated into this Resolution and are ordered to be filed with the records of the Nassau County
Interim Finance Authority (the “Authority”); and be it further
RESOLVED, that based upon the discussions in the Materials and pursuant to Section 3669 2(e)
of the Authority Act, the Authority has reviewed the terms of the County’s proposed issuance(s)
of Obligations (as defined in the Materials) and approves the issuance of up to:
(i)
$75,435,160 of Obligations (plus cost of issuance) for the purposes described in the
Materials (repay maturing BANs);
(ii)
$59,682,750 of Obligations (plus cost of issuance) for the purposes described in the
Materials (general capital projects);
(iii) $19,604,838 of Obligations (plus cost of issuance) for the purposes described in the
Materials (sewer and storm water capital projects); and
upon the conditions outlined in the Materials; and be it further
RESOLVED, that the Chairperson or his designee shall approve the final terms and conditions of
the Obligations, including, but not limited to, their sale as either bonds or bond anticipation notes
(which may be fixed or variable rate) and pursuant to either a competitive or negotiated sale,
including by means of a private placement, if necessary; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
_______________________
Adam Barsky
Chairperson
March 17, 2020

