AGENDA

NASSAU COUNTY INTERIM FINANCE AUTHORITY
THURSDAY, JANUARY 5, 2017, 6:30 PM
MARRIOTT LONG ISLAND HOTEL & CONFERENCE CENTER
101 JAMES DOOLITTLE BLVD., UNIONDALE, NY 11553

Call to Order

Action Items

I.

Approval of the Minutes of December 14, 2016

II.

Consideration of Revenue Anticipation Note Borrowing by NHCC

III.

Consideration of County Contract for Legal Aid Society of Nassau County

IV.

Consideration of Modifying Order to Nassau County to Compile Certain Labor
Related Documents

V.

Consideration of County Acquisition of Real Property

Adjournment

DRAFT – SUBJECT TO REVIEW AND REVISION

NASSAU COUNTY INTERIM FINANCE AUTHORITY
MEETING OF THE DIRECTORS
MINUTES OF DECEMBER 14, 2016

The Directors of the Nassau County Interim Finance Authority met on December 14, 2016 at
6:45 PM at the Marriott Long Island Hotel & Conference Center located at 101 James Doolittle
Blvd, Uniondale, NY 11553.
Directors present:

Adam Barsky, Chairman
Paul Annunziato John Buran
Paul Leventhal
Lester Petracca
Howard Weitzman

Directors absent:

Christopher Wright

Staff present:

Evan Cohen, Executive Director
Carl Dreyer, Treasurer
Laurie Giardina, Corporate Secretary
Maria Kwiatkowski, Deputy Director
Jeremy Wise, General Counsel

1. Call to Order/Roll Call
The meeting was called to order at 6:45 PM.
2. Approval of Minutes
On a motion by Director Petracca, the Directors approved the minutes from the meeting on
November 29, 2016.
Positive votes: 6

Negative votes: 0

Resolution No. 16-650
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE NOVEMBER
29, 2016 MEETING OF THE DIRECTORS OF THE NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on November 29, 2016 are
hereby approved and all actions taken by the Directors present at such meeting, as set forth in such
Minutes, are hereby in all respects ratified and approved as actions of the Authority.
***
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3. Consideration of County Contract for Infinity Contracting Services, Corp.
The contract is to provide construction services for HVAC Perimeter Fan Coils in various
County buildings. The contract is valued at $7,945,774 with a term of 550 days.
On a motion by Director Leventhal, the Directors approved the contract with Infinity
Contracting Service, Corp. in the amount of $7,945,774.
Positive votes: 6

Negative votes: 0

Resolution No. 16-651
CONSIDERATION OF COUNTY CONTRACT FOR INFINITY CONTRACTING SERVICES,
CORP.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that any actions authorized by these resolutions shall have no force or take effect until
such time as the Directors have approved Nassau County’s Multi-Year Financial Plan for FY 2017 –
FY 2020; and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for Infinity
Contracting Services, Corp., which is projected to cost $7,945,774; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

***
4. Consideration of County Contract for RJ Industries, Inc.
The contract is to provide construction services for Effluent Screening & Disinfection
Facility Improvements at the Cedar Creek Water Pollution Control Plant. The contract is
valued at $11,197,700.
On a motion by Director Leventhal, the Directors approved the contract with RJ Industries,
Inc. in the amount of $11,197,700.
Positive votes: 6
Resolution No. 16-652
\

Negative votes: 0

DRAFT – SUBJECT TO REVIEW AND REVISION
CONSIDERATION OF COUNTY CONTRACT FOR RJ INDUSTRIES, INC.
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that any actions authorized by these resolutions shall have no force or take effect until
such time as the Directors have approved Nassau County’s Multi-Year Financial Plan for FY 2017 –
FY 2020; and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for RJ
Industries, Inc., which is projected to cost $11,197,700; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
5. Consideration of County Contract for Welsbach Electric Corp.
The contract is to provide services for the Traffic Signal Maintenance Program. The
maximum amount of the contract is $7,000,000 and covers both 2017 and 2018 fiscal years.
On a motion by Director Leventhal, the Directors approved the contract with Welsbach
Electric, Inc. in the amount of $7,000,000.
Positive votes: 6

Negative votes: 0

Resolution No. 16-653
CONSIDERATION OF CONTRACT FOR WELSBACH ELECTRIC CORPORATION
CONTRACT
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that any actions authorized by these resolutions shall have no force or take effect until
such time as the Directors have approved Nassau County’s Multi-Year Financial Plan for FY 2017 –
FY 2020; and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves/disapproves the County’s Contract for the
Welsbach Electric Corporation, which is projected to cost $7,000,000; and be it further
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RESOLVED, that NIFA’s approval of the agreement is given with the caveat that NIFA does not
guaranty that it will approve any borrowing for this project; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***

6. Approving the County’s Multi-Year Financial Plan for Fiscal 2017-2020 and the Taking
of Related Actions
The Directors were asked to approve the County’s Multi-Year Financial Plan for Fiscal
2017-2020. The modified plan that was submitted to NIFA on December 5, 2016, included
$36 million of new gap-closing measures designed to offset a $36 million shortfall in
budgeted public safety fee revenues.
On a motion by Director Leventhal, the Directors approved the resolution.
Positive votes: 5

Negative votes: 1 (Director Weitzman)

Resolution No. 16-654
APPROVING THE COUNTY’S MULTI-YEAR FINANCIAL PLAN FOR FISCAL 2017 –
2020 AND THE TAKING OF RELATED ACTIONS
WHEREAS, Nassau County is operating in a control period, which the Nassau County Interim
Finance Authority (“NIFA”) imposed on January 26, 2011; and
WHEREAS, the proposed Multi-Year Financial Plan Fiscal 2017 – 2020 (“Proposed Plan”), as
presented to the County Legislature (“Legislature) by the County Executive in September 2016, had
revenue sources, including a new "public safety" fee on traffic and parking tickets that required
action by the Legislature; and
WHEREAS, before Election Day, the Legislature approved substantially all of the County
Executive's Proposed Plan (hereinafter, the “Adopted Plan”) while deferring a vote on certain
ordinances, including the aforementioned public safety fee; and
WHEREAS, on November 21, 2016, the Legislature held its deferred vote on certain amendments to
revenue-generating ordinances funding the Adopted Plan by (i) eliminating elements of the public
safety fee equivalent to approximately $36 million in projected revenues for FY 2017, and (ii)
substituting projected revenues from a partial amnesty program designed to collect fees under a 2013
County law that is currently being challenged in court; and
WHEREAS, actions taken by the Legislature on November 21, 2016 were evaluated by NIFA staff
who prepared a report on the Adopted Plan and its funding sources, dated November 29, 2016
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(“Report”), which Report was adopted by the Directors on November 29, 2016; and
WHEREAS, at the meeting on November 29, 2016 pursuant to Sections 3667(2)(e) and 3669(2)(a)
of the NIFA Act, the Directors disapproved the Adopted Plan, because it:
1. Failed to contain projections of revenues and expenditures that are based on
reasonable and appropriate assumptions and methods of estimation; and
2. Failed to provide that operations of the County would be conducted within the
cash resources available according to NIFA's revenue estimates; and
3. Failed to comply with the requirements of the NIFA Act; and

WHEREAS, at the meeting on November 29, 2016 pursuant to Section 3667(2)(g) of the NIFA Act,
NIFA ordered officials of the County to deliver by December 5, 2016 or such later date as shall be
approved by the Chairman of NIFA, a modified version of the Adopted Plan (the “Modified Plan”)
with the following details:
1. The Modified Plan shall not include any revenues from the Legislature’s income and
expense law amnesty program ordinance passed on November 21, 2016;
2. The Modified Plan shall include at least $36 million in verified expenditure reductions or
revenue enhancements for FY 2017 in order to offset the reduction to revenues referenced in
paragraph numbered 1 (at the same level of detail provided in the County’s Supporting
Schedules to the budget);
3. The Modified Plan shall not reduce the $75 million appropriation for tax certiorari payments
included in the Adopted Plan; and
4. The Modified Plan shall not eliminate or reduce sources of revenues in the Adopted Plan
other than to conform to the public safety fee ordinance passed on November 21, 2016 by the
County Legislature, and shall not add or increase expenditures in the Adopted Plan; and
WHEREAS, on December 5, 2016 the Deputy County Executive for Finance delivered a memo (the
“Memo”) (Attachment A), on behalf of the County Executive, with the details of a Modified Plan to
address the concerns and requirements of the NIFA Directors; and
WHEREAS, in order for the Memo to be effectuated certain actions of the County Legislature were
required including passage of legislation regarding Tax Map Verification Fees in Nassau County
(the “Actions”), and
WHEREAS, on December 14, 2016 the Legislature adopted the Actions.
NOW, THEREFORE, BE IT RESOLVED that the FY 2017 – 2020 Multi-Year Financial Plan
(Attachment B), the first year of which is the FY 2017 Budget (Attachment C) are hereby accepted
by NIFA provided that actions taken by the Legislature on December 14, 2016 in regard to the tax
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map verification fee are approved by the County Executive; and
BE IT FURTHER RESOLVED that the GAAP Deficit (as defined in the Report) shall not exceed
$60 million in FY 2017; and
BE IT FURTHER RESOLVED that the County is free to restore any program or budget cut that is
included in the Memo only after an affirmative vote by the Directors, which shall be taken after
proof has been provided that an equivalent amount of new revenue has arisen and unexpected risks
have not arisen in FY 2017. New revenue, as defined for purposes of this resolution, cannot include
revised projections of already anticipated revenue, which revenues shall be applied toward reducing
the County’s projected budgetary risks. If a program cut provided recurring savings, then the
program cut can only be restored if the new revenue is recurring, and
BE IT FURTHER RESOLVED that the Chairman of NIFA or his designee(s) are hereby authorized
to make such rules and regulations as they deem necessary to assist them and the County in fulfilling
the intent of this resolution.
***
7. Consideration of Issuance of General Obligation Bonds and BANs by Nassau County
The Directors were asked to approve a resolution for the County to issue General Obligation
Bonds (“Bonds”) in the amount of $75,000,000 and Bond Anticipation Notes (BAN’s) in the
amount of $16,027,244. At NIFA’s direction, the County subsequently reduced the amount
of the Bonds to $52,000,000.
On a motion by Director Leventhal, the Directors approved the resolution.
Positive votes: 6

Negative votes: 0

Resolution No. 16-655
CONSIDERATION OF ISSUANCE OF GENERAL OBLIGATION BONDS AND BOND
ANTICIPATION NOTES BY NASSAU COUNTY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
incorporated into this Resolution and are ordered to be filed with the records of the Nassau County
Interim Finance Authority (the “Authority”); and be it further
RESOLVED, that based upon the discussions in the Materials and pursuant to Section 3669 2(e) of
the Authority Act, the Authority has reviewed the terms of the County’s proposed issuance(s) of
Bonds and BANs and approves the issuance of up to:
(i)
$52,000,000 of Bonds (plus cost of issuance) for the purposes described in Attachment A
(general capital projects) in the Materials;
(ii)
$16,027,244 of BANs (plus cost of issuance) for the purposes described in Attachment A
(sewer capital projects) in the Materials; and
upon the conditions outlined in the Materials; and be it further
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RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***
8. Adjournment
The Chairman made a motion to adjourn. The meeting was adjourned at 7:45 PM.

Respectfully submitted,
Laurie A. Giardina
Corporate Secretary

FOR CONSIDERATION
January 5, 2017
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Revenue Anticipation Note Borrowing

REQUEST FOR:

Consideration of Revenue Anticipation Note Borrowing by NHCC

Introduction:
The Nassau Health Care Corporation (“NHCC”) would like to issue cash flow notes (the
“Notes.”) The total amount of proceeds from sale of the Notes, including premium, will not
exceed $45 million, including costs of issuance.
Issuance of the Notes has been approved by the NHCC Board; however, NHCC is requesting
NIFA’s approval. The reason for NHCC’s request to NIFA is found in section 3369 2(e) of the
NIFA Act, which states that during a Control Period:
“The authority shall review the terms of each proposed long-term and short-term borrowing by
the county and any covered organization to be effected during any control period, and no such
borrowing shall be made during any control period unless it is approved by the authority.”
Background:
NHCC plans to issue the Notes in January 2017, with pricing on January 19 and an anticipated
closing on January 26.
The Notes will be tax-exempt, will not be rated, and will not be callable prior to maturity.
The Notes will be issued to fund NHCC’s pension payment, which is due February 1, 2017, and
other cash flow needs. They will have a term of approximately 12 months, and will mature on or
around January 16, 2018. Interest will be paid at maturity.
New York State distributes funds to NHCC through the Intergovernmental Transfer Payment
process. The funds distributed are the Indigent Care Adjustment (“ICA”), Upper Payment Limit
Payments, and the Medicaid Disproportionate Share (“DSH”) adjustment. Noteholder security
will be provided by NHCC’s expected receipt of DSH in the amount of approximately $47
million and ICA in the amount of approximately $10.6 million,
NHCC will utilize a “lock box” structure to attract investors and provide sufficient security for
the Notes. Under this structure, NHCC will deposit the pledged revenues with a third party

trustee at certain times and in specific amounts to ensure funds are available to satisfy the debt
service requirement(s) on a timely basis.
NHCC has issued similar notes in each of the prior seven years. Each of these notes was paid or
will be paid in full at maturity.








$40 Million NHCC Revenue Anticipation Notes issued on January 28, 2016
$40 Million NHCC Revenue Anticipation Notes issued on January 28, 2015
$40 Million NHCC Revenue Anticipation Notes issued on January 30, 2014
$40 Million NHCC Revenue Anticipation Notes issued on January 17, 2013
$40 Million NHCC Revenue Anticipation Notes issued on February 16, 2012
$55 Million NHCC Revenue Anticipation Notes issued on March 24, 2011
$50 Million NHCC Revenue Anticipation Notes issued on June 8, 2010

There will be no Nassau County guaranty on the Notes. However, the County will be required to
subordinate its interest in NHCC’s revenues, as it has for the prior RAN issuances. The County
has approved the subordination agreement for the 2017 issuance.
Orrick, Herrington will serve as bond counsel, Public Financial Management as financial
advisor, Ramirez & Co. as underwriter, Hawkins Delafield & Wood LLP as underwriter’s
counsel, and The Bank of New York Mellon as trustee.
Discussion:
After discussions between NIFA and NHCC staff, we are convinced that this issuance is needed
in order to help meet NHCC’s financial obligations.
Requested Action:
You are requested to approve NHCC’s proposed issuance of RANs subject to the final review
and approval of the Chairman or his designee(s).
Attachment:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 17-

APPROVAL OF ISSUANCE OF REVENUE ANTICIPATION NOTES BY THE NASSAU
HEALTH CARE CORPORATON
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(e)
of the Authority Act, the Authority has reviewed the terms of the Nassau Health Care
Corporation’s proposed issuance of Revenue Anticipation Notes and hereby approves said
borrowing on the condition that total proceeds, consisting of par and original issue premium,
cannot exceed $45 million, and be it further
RESOLVED, that the final terms of the sale are subject to the review and approval of the
Chairman of the Authority or his designee(s); and be if further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry
out the intent of this resolution.
_______________________
Adam Barsky
Chairperson
January 5, 2017

NASSAU COUNTY INTERIM FINANCE AUTHORITY

FOR CONSIDERATION
January 5, 2017
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Legal Aid Society of Nassau County

REQUEST FOR:

Consideration of County Contract for Legal Aid Society of Nassau County

Introduction:
On March 24, 2011 NIFA adopted the Contract Approval Guidelines, as subsequently amended,
(“Guidelines”), which include the Contract Approval Request Form. The Guidelines delineate the
dollar thresholds and approval process of all County contracts that must be submitted to NIFA for
approval.
On December 30, 2016, the County submitted a contract for Legal Aid Society of Nassau County
to NIFA for approval. The vendor is a sole source provider. The contract is a 12 month contract
valued at $6,685,000.
Discussion:
Pursuant to County Law, the County is mandated to provide legal representation to criminal
defendants and civil litigants in certain Family Court and Surrogate Court proceedings. Legal
representation is provided through the Legal Aid Society and through a panel of private attorneys
screened by the Nassau County Bar Association.
Requested Action:
You are requested to approve the County’s contract with the Legal Aid Society.
Attachment:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 17APPROVAL OF COUNTY CONTRACT FOR LEGAL AID SOCIETY OF NASSAU COUNTY
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(d) of
the Authority Act, the Authority hereby approves the County’s Contract for Legal Aid Society of
Nassau County which is projected to cost $6,685,000; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
_______________________
Adam Barsky
Chairperson
January 5, 2017

NASSAU COUNTY INTERIM FINANCE AUTHORITY

FOR CONSIDERATION
January 5, 2017
TO:

NIFA Directors

FROM:

Evan Cohen

SUBJECT:

Contract Documents

REQUEST FOR:

Deadline Extension for Order to Nassau County to Compile Certain Labor
Related Documents

Introduction:
On November 29, 2016 the Directors passed a resolution ordering (the “Order”) the County
Attorney to prepare comprehensive labor agreements (“Agreements”), as outlined in the Materials
from that meeting. The Order stated that the Agreements were to be delivered to NIFA, before
January 31, 2017.
Background:
The contract review guidelines in effect during a control period, require that the Directors approve
labor contracts. In 2014, the Directors approved labor contract amendments for the Civil Service
Employees Association, Inc. ("CSEA"), Detectives Association, Inc. ("DAI"), Police Benevolent
Association ("PBA"), Superior Officers Association ("SOA"), and Sheriff’s Correction Officers
Benevolent Association ("COBA"), (collectively, the “Contracts” and the “Unions”). Those
Contracts will each expire at the end of 2017 unless renegotiated at an earlier date.
Each of the Contracts were approved without NIFA having the benefit of a single discreet contract
for each of the unions. At the time NIFA was told that the Contracts consisted of stipulations, side
letters, settlement agreements, memoranda of agreement, interest arbitration awards, arbitration
awards, improper practice decisions, etc. (“Terms”) and production would be unwieldy.
Immediately after approval of the Contracts, both verbally and in writing, the County was informed
that NIFA would not review any amendments to the Contracts until the County had prepared a
single comprehensive contract document for each of the a Unions, which included all of the Terms,
updated to the present.
All NIFA inquiries and requests for these Contracts went unanswered except for a multi-volume
set of materials that was delivered to NIFA containing information related to the PBA. The County
was informed immediately that the submission was not what we expected or were seeking.

Discussion:
After the Order of the Directors on November 29, 2016 staff met with the County and its outside
counsel to discuss how to comply with the Order. As a result of that meeting and the Order, the
County has begun to compile the necessary materials, as evidenced in a confidential note to NIFA’s
General Counsel, which note has been forwarded to the Directors.
Requested Action:
You are requested to modify the Order such that the comprehensive labor agreements must now
be delivered to NIFA by March 31, 2017, subject to a one month extension at the discretion of the
Chairman.
Attachment:
Resolution

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 17DEADLINE EXTENSION FOR ORDER TO NASSAU COUNTY TO COMPILE CERTAIN
LAOR RELATED DOCUMENTS
RESOLVED, that the materials presented to this meeting (the “Materials”) are ordered to be filed
with the records of the Nassau County Interim Finance Authority (the “Authority”); and be it
further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 of the
Authority Act, the County Attorney, because of his role as chief legal counsel to the County, is
hereby given an extension of the Directors’ prior order on November 29, 2016, such that he is now
ordered to prepare comprehensive labor agreements, as outlined in the Materials, before March
31, 2017 subject to a one month extension at the discretion of the Chairman; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
_______________________
Adam Barsky
Chairperson
January 5, 2017

NASSAU COUNTY INTERIM FINANCE AUTHORITY
RESOLUTION NO. 17-

APPROVING THE COUNTY’S PROPOSED BID FOR CERTAIN REAL PROPERTY

WHEREAS, Nassau County is operating in a control period, which NIFA imposed on January
26, 2011; and
WHEREAS, on December 13, 2016, the County advised NIFA that the County wishes to avail
itself of an opportunity to bid for certain real property that is useful for County operations and
that could save the County operating costs in the future; and
WHEREAS, the NIFA Directors have discussed the terms of the County's proposed bid in
executive session pursuant to Section 105(h) of the N.Y. Public Officers Law and have had the
opportunity to review the resolution of the County Legislature wherein they discussed the
reasons for approving a bid;
NOW, THEREFORE, BE IT RESOLVED, that NIFA hereby approves the County's proposed
bid for up to the amount approved by the County Legislature for the aforementioned real
property.

Adam Barsky
Chairperson
January 5, 2017

