NASSAU COUNTY INTERIM FINANCE AUTHORITY
MINUTES OF THE MEETING OF THE DIRECTORS
HELD ON DECEMBER 30, 2010

Pursuant to notice dated December 22, 2010, a meeting of the Nassau County Interim
Finance Authority (“NIFA”) was convened at 10:00 AM at the Marriott Long Island Hotel &
Conference Center located at 101 James Doolittle Blvd, Uniondale, NY 11553.

The following Directors of the Authority were present:
Ronald Stack, Chairman
George Marlin
Thomas Stokes
Robert Wild
Christopher Wright
Leonard Steinman (via telephone, none voting)

Also present from the Authority were Evan Cohen, Executive Director; Jeremy Wise,
General Counsel; Maria Kwiatkowski, Deputy Director; Jane Cunneen, Acting Treasurer; and Laurie
Boucher, Corporate Secretary. Consultants to the Authority were also present and included Judge
Judith Kaye and Christopher Gunther from Skadden, Arps and Marti Kopacz, Bob Childree and
Michael Imber from Grant Thornton.

Upon determining that a quorum was present, the Chairman called the meeting to order.

Chairman Stack stated that the first item on the agenda was a resolution to approve the
minutes of the December 21, 2010 Directors’ meeting.
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Upon motion duly made and seconded, the following resolution was approved
unanimously:
Resolution No. 10-298
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE DECEMBER
21, 2010 MEETING OF THE DIRECTORS OF THE NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on December 21, 2010 are
hereby approved and all actions taken by the Directors present at such meeting, as set forth in such
Minutes, are hereby in all respects ratified and approved as actions of the Authority.
***

Chairman Stack stated that the County Executive and County Comptroller requested to
address the Board members before going into executive session. The Chairman stated that although
NIFA normally asks the elected officials to speak after the meeting, he would allow them to address
the Board before executive session. He stated that the County Comptroller had a previous
engagement and would not be speaking to the Directors.

After the County Executive concluded his presentation, he submitted an update to the
financial status of the County, which he requested be incorporated into the records of the meeting.
(See letter below)
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Chairman Stack then entertained a motion to go into executive session to discuss legal
matters, including potential litigation. He explained that the Directors could be in the executive
session for a long time.

Upon motion duly made and seconded, the following resolution was approved
unanimously:
RESOLUTION NO. 10-299
EXECUTIVE SESSION - PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW
RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
County Interim Finance Authority shall convene in Executive Session for the purpose of discussing
legal matters.
***

At 10:25 AM the open session of the Directors was temporarily adjourned and an
executive session of the Directors was convened. At 1:27 PM the executive session was adjourned
and the open session was reconvened. The Chairman stated that no votes were taken during
executive session.

Chairman Stack apologized to the public for the amount of time that the Directors were in
executive session. He stated that in light of the County Executive’s letter from yesterday which
included various new contingencies and his comments at the meeting this morning, NIFA has
decided to grant the County, in an abundance of caution, one final opportunity to present its support
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for the items that the County claims will result in a balanced budget for 2011 and will prevent a one
percent deficit in the major operating funds for fiscal year 2011. The Chairman stated that NIFA
requests no later than January 20, in writing, a full description of these items. He indicated that
NIFA will send a letter to the County requesting very specific back-up material for these items. The
Chairman stated that NIFA will hold its next meeting after the information is analyzed. He stated
that based on the information NIFA has at this time, it is extremely concerned that the 2011 budget is
not balanced and that a one percent deficit is a real threat.

Director Wild stated that he finds it disturbing that the County waited until the very last
minute to submit new information to the County. He demanded that the County supply NIFA with
the information it needs to complete its analysis on an ongoing basis. He stated that the NIFA
Directors are volunteers who put in the time and energy to help the County and its citizens.

Director Marlin stated that the County has a budget deficit and a credibility deficit. He
stated that while the County has eliminated some of the deficit, it has not done enough. He stated
that there has been a lack of candor from the County and it has not kept its promises about several
gap closing items.

Director Wright stated that NIFA has been concerned as well as accommodating to the
County by providing multiple extensions of time both publicly and privately. He stated that NIFA
expects the information requested on or before January 20 will bear fruit.
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Director Stokes stated that NIFA expects the County to identify where the gaps lie in the
budget and define those contingencies with dates and state specifically how those risks are going to
be closed.

The Chairman stated again that NIFA is giving the County one final opportunity to
presents its case that this budget is balanced. He stated that NIFA will analyze their response and
will meet after January 20 with its decision on whether it believes the budget is balanced.

The Chairman then entertained a motion to adjourn. Upon motion duly made and
seconded, the Directors voted unanimously to adjourn the meeting at 1:35 PM.

Respectfully submitted,

Laurie A. Boucher
Corporate Secretary

