NASSAU COUNTY INTERIM FINANCE AUTHORITY
MINUTES OF THE MEETING OF THE DIRECTORS
HELD ON FEBRUARY 1. 2012

Pursuant to notice dated January 27, 2012, a meeting of the Nassau County Interim
Finance Authority (“NIFA”) was convened at 4:00 PM at the Marriott Long Island Hotel &
Conference Center located at 101 James Doolittle Blvd, Uniondale, NY 11553.

The following Directors of the Authority were present:
Ronald Stack, Chairman
George Marlin
Leonard Steinman
Thomas Stokes
Dermond Thomas
Robert Wild
Christopher Wright

Also present from the Authority were Evan Cohen, Executive Director; Jeremy Wise,
General Counsel; Maria Kwiatkowski, Deputy Director; Jane Cunneen, Acting Treasurer and Laurie
Boucher, Corporate Secretary.

Upon determining that a quorum was present, the Chairman called the meeting to order.
Chairman Stack then asked Executive Director Cohen to go through the items on the agenda.

Executive Director Cohen stated that the first item on the agenda was a resolution to
approve the minutes of the December 22, 2011 Directors’ meeting.

Upon motion duly made and seconded, the following resolution was approved
unanimously:
Resolution No. 12-355
APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN AT THE DECEMBER
22, 2011 MEETING OF THE DIRECTORS OF THE NASSAU COUNTY INTERIM FINANCE
AUTHORITY
RESOLVED, that the Minutes of the meeting of the Authority held on December 22, 2011 are
hereby approved and all actions taken by the Directors present at such meeting, as set forth in such
Minutes, are hereby in all respects ratified and approved as actions of the Authority.
***

General Counsel Wise stated that the next item on the agenda was a resolution to approve
the County’s voluntary separation incentive program (“VSIP”). He stated that the County did not
submit it to NIFA until January 4, 2012 which was after the December 29th deadline for employees to
opt into it. He stated that if NIFA had received it earlier it would have suggested a number of
different terms. Mr. Wise recommended that NIFA approve the agreement, except for paragraph 9
because it is not consistent with the County’s Adopted Multi-Year Plan and misstates the monetary
amount and level of participation that the CSEA was to provide in recurring labor savings.

Upon motion duly made and seconded, the following resolution was approved
unanimously:
Resolution No. 12-356
Partial Approval of CSEA Voluntary Separation Agreement and Related Bonding Request
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are

ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials the Authority hereby approves the
CSEA Voluntary Separation Agreement (“Agreement”) dated December 19, 2011, except paragraph
numbered 9; and be it further
RESOLVED that the Directors admonish the County for implementing the Agreement without prior
approval of the NIFA Directors and expressly warn the County that this type of retroactive request
for approval will be frowned upon in the future.
***
See Memorandum of Agreement below.

***

General Counsel Wise stated that the next item on the agenda was a resolution
authorizing the County to sell bonds for a number of different purposes. He recommended that
NIFA approve only the following:
1. Approval of $60 million in bonding, from the attached list of capital projects (Attachment
A).
2. Approval of $34.6 million in bonding, from the attached list of sewer and storm water
projects (Attachment B).
3. Approval of $9.64 million in bonding, from the attached list of Environmental Bond Act
projects (Attachment C).
4. Approval of $17 million in bonding for CSEA related separation payments, subject to
proper documentation being provided to and approved by NIFA staff, in writing, prior to
disbursement. (Only $11.3 million has been documented to-date.)
5. Approval of up to $7.7 million in bonding for settlement of the Jo'Anna Bird lawsuit
against the County.

Several Directors expressed their concern with the County’s spending practices and
reminded them that it is not business as usual.

Upon motion duly made and seconded, the following resolution was approved
unanimously:
Resolution No. 12-357
APPROVAL OF ISSUANCE OF GENERAL OBLIGATION BONDS BY NASSAU COUNTY
RESOLVED, that the materials presented to this meeting of the Board of Directors (the “Materials”)
are incorporated into this Resolution and are ordered to be filed with the records of the Nassau
County Interim Finance Authority (the “Authority”); and be it further

RESOLVED, that based upon the discussions in the Materials and pursuant to Section 3669 2(e) of
the Authority Act, the Authority has reviewed the terms of the County’s proposed issuance of
General Obligation Bonds and approves such issuance in the amounts and upon the conditions
outlined in the Materials; and be it further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.

***

General Counsel Wise stated that the last item on the agenda was a resolution regarding
the Nassau Health Care Corporation’s (“NHCC”) Revenue Anticipation Note Borrowing (“RAN”).
He stated that the NHCC is a covered organization under the NIFA Act and therefore must have
NIFA approval before doing any borrowing. He stated that the RAN’s have been approved by the
NHCC Board and will help NHCC with their cash flow needs.

Upon motion duly made and seconded, the following resolution was approved
unanimously:
Resolution No. 12-358
APPROVAL OF ISSUANCE OF REVENUE ANTICIPATION NOTES BY THE NASSAU
HEALTH CARE CORPORATON
RESOLVED, that the materials presented to this meeting of the Directors (the “Materials”) are
ordered to be filed with the records of the Nassau County Interim Finance Authority (the
“Authority”); and be it further
RESOLVED, that based upon the discussion in the Materials and pursuant to Section 3669 2(e) of
the Authority Act, the Authority has reviewed the terms of the Nassau Health Care Corporation’s
proposed issuance of Revenue Anticipation Notes and hereby approves said borrowing on the
condition that total proceeds, consisting of par and original issue premium, cannot exceed $50
million, and be it further
RESOLVED, that the final terms of the sale are subject to the review and approval of the Chairman
of the Authority or his designee(s); and be if further
RESOLVED, that staff may take all actions and do all things that they deem necessary to carry out
the intent of this resolution.
***

Chairman Stack stated that the County has not achieved the $150 million in recurring

labor savings that it had committed to raise in its FY 2012-2015 Multi-Year Financial Plan by
February 1, 2012. He stated that the County Executive would like to meet with a committee of the
NIFA Board to explain the plan he has come up with to these achieve these savings.

Director Wild stated that the $60 million of capital borrowing that NIFA has approved
should cover what is necessary to pay the vendors who have already done the work and are waiting
to be paid; however, this kind of behavior wherein work is commenced without an approved contract
must stop.

Director Steinman stated that Director Wild’s statement should apply to everyone and not
just capital projects.

Director Marlin stated that he was sending letters to the NYS comptroller to point out that
eight social service organizations are owed $4 million for services performed in 2011 and have not
yet been paid. He also stated that he will be requesting a specific investigation into the $6.8 million
in legal work performed without legislative or NIFA approval. He indicated that he will also ask for
an investigation into whether the County is building Astroturf despite NIFAs rejection of the
contract.

Chairman Stack stated that everyone who does business with the County should be on fair
notice that any work they are going to do for the County requires NIFA approval. He stated that if

they start the work before NIFA approves the contract they are at risk of not being paid for the work
if the contract is not approved.

The Chairman then entertained a motion to adjourn. Upon motion duly made and
seconded, the Directors voted unanimously to adjourn the meeting at 4:27 PM.

Respectfully submitted,

Laurie A. Boucher
Corporate Secretary

